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1.1. OUR OPERATIONS

Programme 1: Administration

1.1.1. Purpose

The aim of the programme is to provide political leadership and administrative support to the
department as well as create an enabling environment to the strategic direction in interpreting the
political mandate and adjudicate the pro-active approach in building cohesive inter-governmental
relations. The programme consists of two sub-programmes, namely:

1.1.2. Sub-programme 1.1: Office of the MEC

Purpose - This sub-programme is responsible for providing political leadership and administrative
support to the department by ensuring that:
+ Administrative back-office support systems are responsive to the requests from the
communities and stakeholders.
+ Service delivery intervention programmes are implemented by relevant programmes.
+ Communication from the MEC'’s office is accurate and provides a positive image of the
Department.
* Positive interaction with the Provincial Legislature and well-co-ordinated programmes
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