


 

 

Executive Authority Statement  

 
The Coronavirus disease 
(COVID) 2019 (commonly 
known as COVID-19), an 
invisible killer lurking 
amongst us, has invaded our 
space by an unbelievable 
storm. “Social distancing’’ 
was unheard of, and a 
countrywide lockdown was 
the furthest thing from 
anyone’s mind. However, by 

March 2020 it became obvious that, in most 
cases, the plans we had put together for 2020/21 
financial year were simply unimplementable. We 
had to discard the idea that we can still work (and 
live) according to them. Everything fell apart as 
soon as the first case was announced in South 
Africa. We had to instantly rethink and try to equip 
ourselves with all the insight we could possibly get 
to be able to move forward, taking baby steps, 
with the most (credible) information possible. 

 
We acknowledge the fact that the world’s COVID-
19 responses, such as lock downs, social 
distancing and working from home, have certainly 
put the economy into a downturn that very few of 
us have experienced first-hand. But those 
responses have also unintentionally created 
some unanticipated personal experiences that 
are worth noticing.  Some of those experiences 
might just be the silver lining of this crisis.  
However temporary they might be, these 
experiences are giving us a glimpse of living 
differently; and perhaps they inspire us, like 
nothing has been able to before, to create a better 
world after COVID-19.   
 
Thusly, surviving COVID-19’s economic crisis is 
not as simple as cutting costs and letting 
employees go. It’s not as simple as pivoting to 
new delivery modes or new markets and there is 
no expert with the answers that are just right for 
the Department. 
 
This 2020/2025 Strategic Plan builds on the 
previous plans, strategies and policies that guided 
and strengthened sport, recreation, arts, culture 
and heritage delivery and services within the 
Province.  It provides a vision for the Province 
where citizens (social compact and 
engagement with key stakeholders) will have 
equal access to services and experiences 
supported through strong community 
connections and improved leadership, 
governance and accountability. It is informed 
by both national and provincial policy 

imperatives (i.e. NDP, MTSF, PDP, PMTSF, & 
NSRP) and provides a planning framework with 
five overarching outcomes and several outputs 
associated with each outcome. These outcomes 
reflect major themes and directions that emerged 
from the planning process. Overall, these 
outcomes are to enrich people’s lives, build sector 
capacity through community organizations and 
contribute towards the achievement of Provincial 
and national goals/outcomes. Supporting 
programmes within this framework focus on 
ensuring greater collaboration and coordination, 
through the district development model, as well 
as marketing and promoting the sector with a view 
to move it forward. The planned programmes, on 
the main, are meant to benefit women, youth, 
people with disabilities and diverse communities, 
thereby contributing significantly to nation building 
and social cohesion.   
 
Over the coming five years the Department 
commits in investing in the cultural and 
creative industries as an important element for 
sustaining the Province’s quality of life and 
prosperity. Arts, culture and heritage are key 
components to improving social wellness in 
communities and benefits such as reducing social 
isolation, increasing a sense of belonging and 
connection, contributing to creative learning, and 
stimulating positive change in youth development, 
are derived.  Department’s role will shift from 
being primarily a provider of arts, culture and 
heritage opportunities to greater support and 
facilitation of programmes initiated and driven 
by communities/civil society. We will focus on 
leadership and advocacy to ensure that creativity 
is fostered, not stifled and that population growth 
brings opportunities for new creative vitality to the 
cultural life of the Province.  The Strategy 
articulates Department’s commitment to 
nurturing and developing formal partnerships 
that strengthen the provision and achievement of 
outcomes for arts, culture and heritage 
programming in the Province. These partnerships 
will not only be with government departments but 
will include local arts organisations, artists, local 
community organisations, local traders, academic 
institutions, a host of other public agencies and 
private enterprises. 
 
Through public libraries, the Department invests 
in the intellectual, cultural and economic future of 
the Province. These institutions inspire people 
and communities to take advantage of the 
Province’s social and economic opportunities, 
ensuring it is a vibrant place to live and work today 
and for generations to come.  However, our world 
is changing. To meet evolving user expectations 
and community needs, libraries will have to 
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adjust their programs, services, collections, 
policies, and systems. Trends in community 
demographics, global economic markets, and 
technological changes are driving the ways that 
libraries deliver services, develop staff, 
communicate and make decisions. Given the 
impact of these significant trends and drivers, it is 
critically important that all stakeholders work 
strategically with a clear vision in mind. This plan 
provides that vision - it supports Department’s 
vision that our public libraries provide EC 
communities with access to the information and 
tools they need to learn, work, create and thrive in 
today’s changing world. 
 
Believing that public access to government 
archival records strengthens democracy by 
allowing communities to claim their rights of 
citizenship, hold their government accountable, 
and understand their history so they can 
participate more effectively in their government, 
the Department will strengthen collaboration with 
other governmental bodies/agencies, the private 
sector, and the public to offer information—
including records, data, and context—when, 
where, and how it is needed and transform the EC 
communities’ relationship with their government. 
To this end, we will lead the archival and 
information professions to ensure archives 
thrive in a digital world by accelerating archival 
processing in order to increase the total percent 
of records that are available for research, even as 
the total volume of records grows every year.  
 
This 2020/25 Strategic Plan recognises the 
importance of fostering strategic partnerships in 
the sport and recreation sector in addressing 
current challenges including social and 
environmental issues, changing demographics, 
pressures on our education and health 

systems, and the increasing cost of developing 
and maintaining facilities.  It aims to ensure that 
sport and active recreation in the Province 
enables an enriched active Provincial capital
 and that it is supported through a 
united system connecting and promoting the 
economic and social value of sport and active 
recreation to the health and well-being of the 
EC communities.   
 
The Department recognizes that in our rapidly 
changing world, the Province needs different 
skills, tools, information, programs and services to 
succeed. The Department is committed to 
supporting the transformation agenda which 
requires us to foster a new organizational culture 
that is agile and responsive to change, accepts 
risk, rewards innovation, and seeks continuous 
improvement.  I am pleased to share our renewed 
vision, mission and value statements developed 
in consultation with our stakeholders.  Finally, I 
would like to express my deep appreciation to the 
library, museum and archives boards/councils, 
staff, volunteers, governmental bodies and 
partners for their hard work, with a view to 
bringing quality services to communities across 
the Province, and for working with us on the 
development of this shared vision (Strategic Plan) 
for the sector. Through strong partnerships and 
commitment to our strategies, we will deliver on 
our vision, and all EC communities will benefit 
from access to information and services that 
inspire them. 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ms F. Bayeni           

Member of the Executive Council: Department of 

Sport, Recreation, Arts and Culture 

Date: 16/03/2020 
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Accounting Officer Statement 
The tabling of this Annual 
Performance Plan comes 
at a time when the 
country, the province and 
the entire world is dealing 
with COVID-19 pandemic 
as it continues to disrupt 
our lives. Tough 
measures have been 
necessary as we try to 
defeat ourselves against 
this invisible enemy. We 

must therefore continue to remain vigilant as this 
pandemic is certainly changing how we live and 
work. 

For the financial year, 2020/21, the department 
will advance its utilisation of innovative 
technology, through which it will work towards 
improving its fiscal discipline. It will improve its 
administration through ICT, limiting excessive 
expenditure and enhance financial efficiency. The 
department will continue with the rolling out the 
automation of business processes, which will 
result in a greater allocation towards service 
delivery  

In the financial year 2018/19, we obtained an 
unqualified audit with matters of emphasis. We 
have since put systems in place to improve this 
situation and will strive to adhere to sound 
financial and contract management through 
enforcement of strict internal control measures. 
We will implement the recommendations 
proposed by our oversight bodies and apply 
mitigation measures to ensure that we obtain and 
sustain a clean audit over the coming 5 years 

Social distancing is forcing the sector to rapidly 

adapt and implement the 4IR. As the department, 

we find ourselves having to align to these realities 

as we find creative ways to assist our clients with 

providing new ways of doing things. We will 

support our clients with virtual platforms so that 

they can continue to have spaces to present their 

content  

Furthermore, the 2020/2021 Annual Performance 

Plan provides an update on an interim step to a 

larger digital policy, the archives as well as the 

records management strategy that are currently 

under development for the 2021/2022 fiscal year. 

The department will through its archives and 
records management services, reform and 
modernise its records management policies and 
practices across provincial government to support 
the transition to a digital government. We will drive 
public and commercial re-use of historical 
government data and records to create 
measurable economic activity, thus adapting to 
meeting the demands and expectations from 
clients, stakeholders, partners and employees in 
the archives and records management sector. 

Also, working together with our social partners, 
the department will explore the possibilities of re-
purposing the existing facilities and or community 
resources: - e.g. community art centres; multi-use 
hubs; Incubators – multi-disciplinary in nature; 
defined by their specialties; multi-centre 
convergence/re-purposed heritage buildings, etc. 

The department’s interventions towards the 
development and promotion of sport and 
recreation will include, amongst others, the 
increasing interaction and collaboration among 
the various levels of government, organisations 
and institutions that play a role in the delivery of 
sport and recreation; the systematic monitoring of 
growth and development of individual athletes 
and teams which will guide their transition through 
to the excellence pathways as well as increase 
the capacity and capability of sport and recreation 
organisations/structures to provide quality 
opportunities in the Eastern Cape. 

Ms S. Mpofu  
Head of Department 
Department of Sport, Recreation, Arts and 
Culture  
Date: 13/05/2020
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Official Sign-Off  
 

It is hereby certified that this 2020-25 Strategic Plan: 

 

• Was developed by the management of the Department of Sport, Recreation, Arts and Culture, under 

the guidance of the honourable Executive Authority, F. Bayeni 

• Takes into account all the relevant policies, legislation and other mandates for which the Sport, 

Recreation, Arts and Culture is responsible.  

� Accurately reflects the Impact and Outcomes which the Sport, Recreation, Arts and Culture will 

endeavour to achieve over the period of 5 years. 
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Part A: Our Mandate  
 

1. Constitutional mandate  
 

The Department functions within the legislative mandates that are referred to below: 

 

The Constitution of the Republic of South Africa, 1996 

 

Schedule 4: Functional Areas of Concurrent 
National and Provincial Legislative 
Competence 

Cultural matters: The Department works with the National 
Department of Arts and Culture and associated organs of state 
regarding concurrent arts, culture and heritage matters. 

Schedule 5: Functional Areas of Exclusive 
Provincial Legislative Competence 
 

� Archives other than national archives: 
� Libraries other than national libraries 
� Museums other than national museums 
� Provincial cultural matters (including heritage resources and 

geographical names) 
� Provincial recreation and amenities 
� Provincial Sport  

Section 195 of the Constitution  
 

The Department is required to adhere to the basic values and 
principles governing public administration as enshrined in section 
195. 

 

2. Legislative and policy mandates  

 

National and Provincial legislation Key Responsibilities placed on the Department 

Public Finance Management Act ,No 1 of 
1999 (PFMA) 

The purpose of this Act is to regulate financial management in the 
public service and to prevent corruption, by ensuring that all 
governmental bodies manage their financial and other resources 
properly 

Municipal Finance Management Act, No 
56 of 2003 (MFMA) 

This Act regulates the utilisation of finances by municipalities. 
Municipalities are key service delivery partners in libraries 

Public Service Amendment Act No Act 30 
of 2007 

The Act makes provision for the organisation and administration of the 
Department, the regulation of the conditions of employment, terms of 
office, discipline, retirement and discharge of members of the public 
service, and related matters. 

Division of Revenue Act  

The Department receives conditional grants in terms of the Division of 
Revenue Act (DoRA) and is responsible for the management of these 
funds. 

Cultural Institutions Act, 1998 
The Department must liaise and co-operate with nationally declared 
cultural institutions regarding arts, culture and heritage matters. 

Cultural Promotions Act, 1983 

This legislation was assigned to the Eastern Cape and the 
Department is responsible for complying with the provisions of the Act. 

The Department is responsible for meeting the National norms and 
standards set in the legislation. 

National Arts Council Act, 1997 

The Department is responsible for the nomination of an Eastern Cape 
provincial representative on the National Arts Council, and for National 
Arts Council funding for the development of arts and culture in the 
Eastern Cape. 

7



 

 

National and Provincial legislation Key Responsibilities placed on the Department 

National Heritage Council Act, 1999 
 

The Department is responsible for the nomination of an Eastern Cape 
provincial representative on the National Heritage Council (NHC), and 
for co-ordinating activities related to funding and projects that the NHC 
is conducting in the Eastern Cape. 

National Heritage Resources Act, 1999 
 

The Department ensures compliance by overseeing the nomination of 
an Eastern Cape provincial representative on the Council of the South 
African Heritage Resources Agency (SAHRA). 

 

The Department ensure compliance with the legislation in that the 
Member of the Executive Council responsible for heritage matters, 
must appoint a Council for the Eastern Cape Provincial Heritage 
Resources Authority (ECPHRA). 

South African Geographical Names 
Council Act, 1998 
 

The Department is responsible for complying with the Provisions in 
the legislation to nominate an Eastern Cape representative on the 
South African Geographical Names Council, to research geographical 
names in the Eastern Cape to ensure standardisation and where 
necessary, to facilitate consultation regarding proposed changes to 
these names. 

National White Paper on Arts, Culture 
and Heritage (1996) 

The policy paper provides a national framework for a joint policy for 
both the national and all nine provinces for policy on arts, culture and 
heritage. 

Guidelines for national and provincial 
departments for the preparation of an 
M&E framework. 

The guidelines provides for the development of a monitoring and 
evaluation framework in all government institutions 
 

EC Use of Official Languages Act 2016 
Meant to regulate and monitor the use of official languages in terms of 
Section 6(3) and (4) of the Constitution. 

Eastern Cape Provincial Library and 
information services Act No 6 of 2003 

This is the provincial Act that regulates the rendering of library 
services 

National Archives and Records Service 
Act, No 43 of 1996 as amended 

Public records identified in a disposal authority as having enduring 
value shall be transferred to an archives repository when they have 
been in existence for 20 years 

Provincial Archives and Records Service 
Act, No 7 of 2003, Eastern Cape 

The Provincial Archives preserve and maintain public and non-public 
records with enduring value for use by public and Provincial 
Administration 
 

Promotion of Access to Information Act, 
No 2 of 2000 (PAIA) 

The purpose of this Act is to promote transparency, accountability and 
effective governance by empowering and educating the public 

Promotion of Administrative Justice Act 
No 3 of 2000 (PAJA) 

This Act imposes a duty on the state to ensure that the administrative 
action is lawful, reasonable and procedurally fair 

Promotion Of Personal Information Act 
No 4 of 2013 (POPIA) 

Promotes the protection of personal information by public and private 
bodies 

Minimum Information Security Standards 
of 1996 (MISS ) 

The responsibility of grading and degrading of document classifications 
rests with the institution where the documents have their origin 

Electronic Communications and 
Transactions Act, No 25 of 2002 (ECTA) 

The evidential weight of electronic records (including e-mails) would 
depend amongst others on the reliability of the manner in which the 
messages were managed by the originator 

Copyright Act No 9 of 2002 as amended 

Copyright prevents illegal duplication, destruction of original work and 
legally protects originator of literary work, music and artwork against 
copying 
 

National Sport and Recreation Act 110 of 
1998 

To provide for the promotion and development of  sport and recreation  
and coordination of relationships 
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3. Institutional policies and strategies over the five-year planning period  
 

The National Development Plan – Vision 2030 (2011) outlines a vision for the country and asserts that by 

2030, the elimination of poverty and reduction inequality. Chapter 15 of the NDP, Vision 2030, asserts that 

through nation-building and social cohesion, both as an end-state and as a facilitator; the Arts, Culture and 

Heritage Sector is a powerful driver of creating a sense of inclusiveness and encouraging interaction 

between South Africans from different social backgrounds; and importantly, mobilising active and 

responsible citizenry. Furthermore, the NDP highlights that the economic value and contribution of Sport, 

Arts, Culture and Heritage Sector is increasingly recognised; and that strategies must be developed and 

implemented to exploit its potential on a global scale.  

The NDP aspires to arrive at a situation in which South Africans will be more conscious of that which they 

have in common, rather than the differences that separate people. This implies that interventions need to 

facilitate an experience by all South Africans that cut across the divisions of race, gender, and class; and 

accordingly, a central focus of the NDP is on creating opportunities that equalise the life chances of South 

Africans. The NDP further emphasises the importance of redress through measures such as employment 

equity and black economic empowerment as a means to righting the wrongs of the past as part of this 

process of equalising opportunities. The NDP calls for the promotion of social cohesion across society that 

is based on respect and appreciation for constitutional values enshrined in the Constitution.  

The following extracts from the NDP relate to the role that sport, arts and culture play in contributing towards 

social cohesion and nation building. 

i. Sport plays an important role in promoting wellness and social cohesion.  

ii. Sport is a cross-cutting issue, with related proposals in the chapters on education, health and nation 

building.   

iii. In areas such as sport there is a need to showcase South Africa and promote its presence and 

leadership on strategic issues as part of its “soft power” in international relations.  Foreign policies 

should be made through engaging with domestic constituents like the business community, the 

Development Bank of South Africa and arts, culture and sporting bodies, which ultimately constitute 

the relations between countries.    

iv. South Africa has been positioned as a conference and sports event destination.   

v. The transformation vision for sports in 2030 is that participation in each sporting code begins to 

approximate the demographics of the country and that South Africa’s sporting results are as 

expected of a middle-income country with a population of about 57 million and with historical 

excellence in a number of sporting codes. 

 

School sport 

i. Sport and physical education are an integral part of a child’s development  

ii. Physical education should be compulsory in all schools;  

iii. Every school in South Africa should employ a qualified physical education teacher 

iv. Reintroduce sport in schools 

v. School should have access to adequate facilities to practice school sport and physical education 

vi. All schools should be supported to participate in organized sports at local, district, provincial and 

national levels  

vii. Instil changes in lifestyles and behaviour at school 

viii. School sports must be adequately resourced 
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Facilities / Infrastructure 

i. All schools should develop and maintain infrastructure for at least two sports

ii. All communities should have access to sports facilities

iii. Authorities must ensure that the design of cities, suburban areas and rural villages encourages

people to run, walk and cycle.

iv. Local authorities should ensure that urban roads have proper pavements, develop cycle lanes and

install traffic-calming measures.

v. City governments should provide pedestrian walks, cycling lanes, open parks and street lighting.

vi. Every ward should have adequate facilities for basic exercise and sporting activities

vii. Improve public services and spaces as well as building integrated housing and sport facilities in

communities to ensure sharing of common spaces across race and class.

viii. Encourages a holistic approach to low-cost housing developments that include local recreational

facilities.

ix. Government must ensure, that there are adequate facilities for the majority of the population to play

sport and that these are adequately maintained.

x. Need recreational environments with basic facilities that can function as community hubs.

Community participation 

i. Develop the habit of leading an active life-style at a young age through participation in sport

ii. A culture of wellness must also be established in communities and at work

iii. South Africans need to be more physically active as part of their culture.

iv. Celebrities, government, business, sports people and other leaders should promote and support

physical activity to stimulate a healthy culture.

v. South Africans should be encouraged to walk, run, cycle or play team games on the second

Saturday of every month.

vi. Every month there should be a day dedicated to physical activity where everyone is encouraged to

take part in a physical activity.

vii. Daily interactions on an equal basis build social cohesion and common understanding.

viii. All communities should encourage the formation of amateur leagues

ix. There should be incentives for employers to provide opportunities for employees to exercise and

have access to information about healthy eating.

x. Communities should organize sporting events, leagues, championships and generally look after the

sports facilities once they are installed or developed.

xi. Corporate investments in grassroots sport should also be encouraged.

xii. Ensure that South Africa produces results that match its passion for sport.

xiii. Ensure sports teams represent all sectors of society.

xiv. South Africans need to share more public spaces, as was the case briefly during the 2012 World

Cup.

Arts and culture open powerful spaces for debate about where a society finds itself and where it is going. 

Promoted effectively, the creative and cultural industries can contribute substantially to small business 

development, job creation, and urban development and renewal. The country’s rich cultural legacy and the 

creativity of its people mean that South Africa can offer unique stories, voices and products to the world. In 

addition, artistic endeavour and expression can foster values, facilitate healing and restore national pride. 

Effective measures to promote the arts include: 

i. Providing financial and ICT support to artists to enable the creation of works expressing national

creativity, while opening space for vibrant debate.

ii. Strengthening the Independent Communications Authority of South Africa’s mandate for nation

building and value inculcation.
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iii. Incentivizing commercial distribution networks to distribute and/or host art. Developing and 

implementing plans for a more effective arts and culture curriculum in schools with appropriate 

educator support.  

iv. Supporting income smoothing for artists in a special unemployment insurance scheme and evaluating 

funding models for such initiatives.  

v. Developing sectoral determination legislation frameworks to protect arts-sector employees. 

 

In addition to measures that promote social equity outlined elsewhere, NDP propose the following:  

 

i. Sustained campaigns against racism, sexism, homophobia and xenophobia. 

ii. The Commission of Gender Equality and the ministry should audit and deal with gaps in legislation 

and develop joint targets, indicators and timelines for monitoring and evaluating progress towards 

gender equality. 

iii. Employment Equity to continue and new models of BEE to de explored to improve the efficacy of the 

programme. Clear targets should be set for broadening economic participation, enhancing 

predictability for economic actors. 

iv. Improving public services and spaces as well as building integrated housing and sport facilities in 

communities to ensure sharing of common spaces across race and class. 

v. Incentivizing the production and distribution of all art forms that facilitate healing, nation building and 

dialogue. 

vi. All South Africans to learn at least one indigenous language, business to encourage and 

reward employees who do so. 

vii. Promote citizen participation in forums such as Integrated Development Plans, Ward Committees, 

School Governing Boards and Community Policing Forums. 

viii. Work towards a social compact for growth, employment and equity. 

 

State of the Nation Address, 2019/20 

 

The State of the Nation Address (SONA) highlighted the adverse effects of the country’s technical 

recessions and/or low economic growth, and committed government to undertake various measures to 

mitigate these effects and support the creation and maintenance of jobs both directly, through various 

government programmes such as extended Public Works Programme, and indirectly through various 

measures to assist and support businesses in distress. The SONA revisited the call on all government 

departments and entities to focus on job creation as a key priority. The address emphasised the need to 

develop the cultural industries sector as a key potential contributor in the drive to create jobs. 

The State of the Nation Address (SONA) as presented on the 20th June 2019 outlined seven priorities 

through which all programmes and policies across all departments and agencies will be directed in pursuit 

of these overarching tasks to deliver a better life for all South Africans.      

The above national policy priorities are further outlined in the NDP 5-year Implementation Plan 

as follows;  

Priority 1: Capable, Ethical and Developmental State 

Programme: Capable and Honest Government 

In
te

rv
e

n
ti

o
n

s
: 

  

Allocate responsibilities, facilitate cooperation, ensure accountability for performance and ensure 

consequence management. 

Strengthen intergovernmental implementation forums to ensure focus on the 7 key priorities, and budget 

coordination. 

Institutionalise integrated planning via the Integrated Framework Act. 
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Programme: Capable and Honest Government 

Improve implementation of the IGRFA to facilitate effective intergovernmental and interdepartmental 

coordination. 

Improve financial governance 

Crackdown on corruption and state capture involving the public and private sectors. 

Conduct life style audits 

Build a more transparent tender system. 

Strengthen oversight role of Parliament and provincial legislatures. 

Accelerate building of the Single Public Service that is right-sized and skilled. 

Manage performance of Political Principals and Heads of Departments and provide necessary capacity 

building around the management of the political-administrative interface Strengthen governance 

interventions in the SOEs. 

Presidential SOE Council prioritises the restructuring / repositioning of SOEs 

Develop social compacts to foster partnerships at all levels through engagement with civil society, private 

sector and citizens. 

Strengthen integrated planning and implementation across departments across departments and 

spheres of government must be improved. 

Public Procurement Bill to be revised (Premier KZN 

Support local government on skills, financial management, service provision and infrastructure building 

and maintenance.  

Step up public service performance inspections and unannounced visits as part of implementing Batho 

Pele principles and values. 

Promote co-operative relations between government in all spheres and traditional authorities and its 

leadership. 

Improve operations management, drive integration, and minimize outsourcing. 

Rationalize mechanisms of building the capacity of municipalities 

 

Priority 2: Economic Transformation and Job Creation 

Programmes: More Jobs 

In
te

rv
e

n
ti

o
n

s
: 

Jobs Summit framework agreements implemented; 

Jobs created through Job Summit Commitments, Operation Phakisa, and private sector (PPGI) 

investment pipeline;  

Target Youth Not in Employment, Education or Training (NEET) for job creation; 

Increase operating hours in urban areas of key public services (such as public transport, Home Affairs, 

revenue services, business facilitation 1 stop shops, etc.) for up to 16 hours 

Increase operating 20 hours in Retail, Markets, Food Industry, Creative Industry,  

24-hour operations in Manufacturing, Construction, Food, Public and Freight Transport, Port Operations 

Drafting of employment policy (Minister DEL) 

National Skills Gap analysis and alignment to training programmes (Minister SSA) 

Expand roles of Community Development Workers (DG: Labour) 
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Priority 3: Education, Skills and Health 

Programme: Education and Training 

In
te

rv
e

n
ti

o
n

s
: 

Massify, institutionalise, and adequately resource compulsory National Youth Service Programme to offer 

young people life-skills training, entrepreneurship training and  

Train and employ young people as community and institution based young professionals.   

Train young artisans through TVET and Community colleges. 

Attract, recruit and train young people to pursue careers in the Arts, Culture and Heritage (ACH) 

sector value chain by providing scholarships and ensure their placement in internships/ jobs upon 

graduation.   

Introduce compulsory entrepreneurship education from primary to tertiary school levels with emphasis on 

highly developed cognitive, financial, and integrity skills.  

Introduce compulsory digital skills training from primary school level to tertiary institutions. 

Place young people in international internship and or exchange programmes established through bilateral 

and multilateral partnerships. 

 

Priority 4: Consolidating the Social Wage through Reliable and Quality better services 

Programme: 
� Increased access to development opportunities for children, youth and parents/guardians including 

access to menstrual health and hygiene for all women and girls 
� Gender based violence 

In
te

rv
e

n
ti

o
n

s
: Ensuring access to all persons with disabilities to integrated community-based personal assistance 

services supporting independent living in community regardless of geographical location 

Increase social investment to close the gender gap and strengthen support for institutions in relation 
to gender equality and the empowerment of women. 

Systematic mainstreaming of a gender – engaging men and boys 

 

Priority 5: Spatial, Human Settlements and Local Government 

Programme: Spatial planning 

In
te

rv
e

n
ti

o
n

s
: 

Urban and Rural Development through spatially targeted development investments in National Rural 

Transformation Corridors 

National Urban Regions (including economic, industry and SMME development for townships by 2024) 

Consolidation and integration of settlements in urban areas through clear norms and standards for functional 

integration, Inclusionary Housing, Mixed Income, Mixed Typology Housing Densification and mixed use 

developments. 

 

Priority 6: Social Cohesion and Safer Communities  

Programme: Social cohesion 

In
te

rv
e

n
ti

o
n

s
: 

Finalise proposed legislation for preventing and combating hate crimes. 

Promote values – non-racialism, non-sexism, democracy. 

Train teachers and public servants on how to deal with all forms of discrimination. 

Redress: honour men and women; promote history in schools 
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Programme: Social cohesion 

Decolonize curriculum, accelerate economic redress, reduce inequality of opportunity 

Fast track the promotion and implementation of indigenous languages. 

Sharing of space across race and class. 

 

Priority 7: A Better Africa and the World 

Programme: A Better Africa and the World 

In
te

rv
e

n
ti

o
n

s
: 

Identify investment opportunities for foreign direct investment (FDI) in the South African economy 

Growth in tourism by optimising Visa regime 

Enhance regional integration with increased and balanced trade in SADC region 

Develop South Africa’s strategy for African Continental Free Trade Area and contribute to the growth intra-

Africa trade 

Promote diversification of exports 

 

The new MTSF is now defined as the combination of a NDP Five Year Implementation Plan for the Priorities 

outlined in the Electoral Mandate and an Integrated Monitoring Framework: 

� Much more focused on a limited set of priorities 

� Allows for a clear line of site for the President and the country: 

� Required delivery, resources and delivery timelines 

� Proposals (Targets, Interventions, Outcomes and Indicators) 

 

Through the proposed NDP 5 Year Implementation Plan, government will collaborate with the private sector, 

labour and civil society to contribute to the achievement of the set priorities. An integrated monitoring 

framework will track progress using a variety of tools to measure the achievement of the priorities, by the 

different government and non-government stakeholders 

 

National Sport and Recreation Plan 

The National Sport and Recreation Plan (NSRP) is an eight-year sustainable implementation plan for the 

sport and recreation policy framework as captured in the White Paper. Whilst it is envisaged that the White 

Paper will remain relevant until 2019, the NSRP will be closely monitored annually to identify any hindrances, 

which may negatively influence implementation. It will be reviewed in 2020. 

The NSRP is the end product of a structured process of broad consultation and robust debate with a diverse 

and encompassing group of stakeholders representing the South African sport and recreation sector. The 

NSRP commences with a background reflecting historically where we come from and some of the significant 

milestones achieved in establishing a democratic, non-racial sports system for our country. The NSRP 

provides details of the 3 core pillars of implementation: (1) active nation (2) winning nation (3) enabling 

environment.  These pillars are underpinned by transversal issues and utilizing sport as a tool to achieve 

national and global priorities. 

When building an active nation it is clear that no country can expect to achieve and sustain success at the 

elite level without a strong participation base in the community, because that is where every champion has 

their beginning. 

The NSRP specifically focuses on the following strategic objectives to assist with broadening the base of 

sport and recreation in South Africa: 
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� To improve the health and well-being of the nation by providing mass participation opportunities 

through active recreation. 

� To maximize access to sport, recreation and physical education in every school in South Africa. 

� To promote participation in sport and recreation by initiating and implementing targeted campaigns. 

 

In developing a winning nation, it is important to improve international sports successes by supporting 

athletes at all levels of participation. The following strategic objectives aim to achieve this: 

� To identify and develop talented athletes through the implementation of a structured system. 

� To improve the performances of athletes and coaches by providing them with access to a 

comprehensive range of support programmes. 

� To develop talented athletes by providing them with opportunities to participate and excel in domestic 

competitions. 

� To develop elite athletes by providing them with opportunities to excel at international competitions. 

� To acknowledge the achievements of individuals and teams within the South African sport and 

recreation sector through the establishment of a recognition system. 

 

Achieving an active and winning nation; is underpinned by an enabling environment with the following 

strategic objectives: 

� To ensure that South African sport and recreation is supported by adequate and well-maintained 

facilities. 

� To provide formal sports participation opportunities through an integrated and sustainable club structure. 

� To integrate the development of South African sport at provincial and local levels through functional 

sports councils. 

� To provide athletes with a forum to address their needs. 

� To support and empower South African coaches. 

� To support and empower South African administrators and technical officials. 

� To support the development of South African sport through a coordinated academy system. 

To provide National Federations (NFs) with administrative and governance support through the medium 

of a Sports House. 

� To empower the sport and recreation sector with relevant information through the establishment of a 

Sports Information Centre. 

� To empower the human resource base through the provision of accredited education and training 

programmes. 

� To empower volunteers to adequately support the South African sports system. 

To ensure that South African sport and recreation benefit from strategic international relations. 

� To secure and efficiently manage financial resources to optimally support sport and recreation. 

To capitalize on the impact that broadcasting and sponsorship have on the development of sport and 

recreation. 

Integral to campaigning for and supporting an active and winning nation are five transversal issues, which 

permeate every building block of the NSRP, and are considered non-negotiable imperatives. The 

transversal issues have the following strategic objectives: 

• To ensure that equal opportunities exist for all South Africans to participate and excel in sport and 

recreation through the adoption of deliberate transformation initiatives. 

• To maximize the return on investment by prioritizing sporting codes best suited to broadening the 

participation base or achieving international success. 

• To ensure that the South African sport and recreation sector is globally respected for its high values and 

ethical behaviour. 

• To contribute to improved governance in sport through an alignment of provincial sports boundaries with 

the country’s geo-political boundaries. 

15



 

 

• To protect the rights and interests of talented athletes under 18 years of age by providing clear 

guidelines on amateur and professional sport. 

 

Using sport as a tool to support and achieve a diverse range of national and global priorities can be achieved 

with the following strategic objectives: 

� To use sport and recreation as a medium to attract tourists to South Africa. 

� To use sport and recreation as a mechanism for achieving peace and development. 

� To ensure that participation in sport and recreation activities is conducted in an environmentally 

sustainable manner and to use sport as a tool for communicating environmental messages and 

encouraging actions to clean up the environment. 

� To capitalize on the numerous benefits derived from participating in sport and recreation as a 

mechanism towards achieving and supporting the priorities of National Government. This includes 

among others: 

o To build the sports economy to contribute effectively to shared economic growth and development 

in South Africa, including through the creation of decent work. 

o To use sport and recreation as a medium for building social cohesion and sustainable communities. 

o To harness the nation-building characteristics of sport and recreation. 

o To use sport and recreation as a medium of building a healthy nation. 

 

MZANSI GOLDEN ECONOMY STRATEGY 

The development of the Mzansi Golden Economy (MGE) Strategy is arguably the most important policy and 

directional development in the arts, culture and heritage (ACH) space during the period under review. It 

elucidates the value of the sector beyond the “soft” measures, which may typify general understanding and 

highlights its tangible economic benefits. The MGE Strategy further articulates the fact that although the 

Sector has historically contributed to economic growth, this contribution is nowhere near reaching its full 

potential. This is a crucial point as the country continues to face the triple challenge of high levels of poverty, 

unemployment and inequality exacerbated by the extended global economic recession. 

The recession came on the back of slow economic growth in earlier years, which, although positive, did not 

result in comparable growth in employment figures (jobless growth). Thus, even though the economy was 

growing, unemployment remained high. 

The DAC and the Sector adopted the Mzansi Golden Economy Strategy following a National Consultative 

Summit in April 2011. The Strategy articulates major policy shifts from earlier ACH strategic approaches; 

and represents an evolution in government policy on arts, culture, and heritage, by shaping and placing 

particular emphasis on the economic contribution of ACH. The MGE seeks to translate the overarching 

policy statements of the MTSF, NDP, and IPAP into the planning processes of both the DAC and the Sector, 

by systematically linking strategic programmes to planned outcomes and results. 

Significant in the evolution of the policy intent of the DAC and the Sector is the added focus on economic 

empowerment. This is an important inclusion in that it elevates the contribution of the ACH Sector to beyond 

what may be seen as a “nice to have” to it being recognised as: 

a) A significant contributor to economic growth of the country, and to the economic empowerment of people 

participating in the Sector; 

b) A Sector that has great growth potential and economic spin-offs in other Sectors like tourism; and 

c) A Sector that plays a critical role in driving the transformation of South African society towards greater 

social cohesion and nation building.  

 

The MGE funds continues to provide catalytic funding to the arts organizations, industry bodies and 

community arts centres around the country. However, various studies on cultural and creative sectors 
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highlight the fact that access to finance currently is a core barrier to further development. Own earnings and 

government grants play an important role in the financing of cultural and creative organizations, but they are 

only part of a mix of financing sources in most organizations. The Department has introduced a sector 

specific fund facility specifically in order to stimulate the provision of loans to ACH SME’s.  

Ministers Ten Point Plan (National Sector Department) 

Accelerating and 
amplifying Nation Building 
and Social Cohesion and 
dealing with, inter alia, the 
challenges of racism 
 

As the lead department for Outcome 14, DAC is responsible for coordinating, 
supporting, monitoring and reporting on progress against MTSF indicators and 
performance targets, with contributions from 13 other government departments and 
entities. In terms of the standing procedures for the management of MTSF 
Outcomes, the Minister of Arts and Culture is obligated to table Outcome 14 quarterly 
progress reports to Cabinet.  

Focusing on Africa and the 
global space 
 

DAC prioritized Africa and BRICS in its Cultural Diplomacy programme, including the 
annual hosting of Africa Month with increased local and Continental participation. 
The Department also focused on maintaining and strengthening its strategic cultural 
relations with other parts of the world, including the Americas, Europe, Asia and the 
various multilateral fora.  

Resistance and Liberation 
Heritage (RLH) Route 
Infrastructure Programme, 
including the National 
Heroes’ Acre Project 
 

Emphasis was placed on entrenching the Resistance and Liberation Heritage (RLH) 
Route narrative in our programming. This was to ensure that the narrative goes 
beyond just the building of monuments, museums and memorials but also permeate 
performing arts through theatre productions, cinemas and television through film 
production and documentaries; and museums and galleries through exhibitions and 
displays.  

Promotion of all languages 
and improving the 
functioning of the Pan 
South African Language 
Board (PanSALB) 

Access to information is essential to the transformation agenda. The use of 
previously marginalized languages was given priority and further ensured that it 
features prominently in our knowledge production, dissemination and sharing.  To 
this end, the Department would provide technical support in the setting up of active 
and operational language units in all public institutions and departments.  

Ensuring that Mzansi 
Golden Economy benefits 
previously disadvantaged 
artists 
 

The transformation of the arts, culture and heritage landscape entails creating an 
enabling environment and/or opportunities for up and coming arts, culture and 
heritage practitioners. To this end, the plan was to ensure that opportunities of the 
Mzansi Golden Economy (MGE) programme permeate all sectors of the society. 
Improvements would be made to ensure that MGE benefits the neediest of our 
communities in the remote provinces, towns and villages. The Department would 
also improve the communication mechanism so that those whose projects have not 
been successful are provided with feedback. 

Ensuring that the Libraries 
programme provides 
access to library 
infrastructure for all and 
encouraging society to 
read and visit libraries. 
 

The Department would continue with the rollout of community library and archival 
infrastructure designed to preserve national memory and entrench an informed, 
reading and the writing nation. Through the Library Conditional Grant, the DAC would 
continue to build and upgrade libraries, purchase relevant books, and improve ICT 
connectivity. The modernizing of library services would seek to appeal to the youth 
who are technically skilled and further ensure the transformation of collections and 
infrastructure. Equipment and capabilities to render services for the visually impaired 
would also be prioritized. 

Using available spaces for 
Community Arts 
 

The Community Arts Centres that are spread throughout the country would serve as 
nerve centres for arts education as well as other arts, culture and heritage activities. 
The Department would seek to harness synergies at various levels to make these 
centres viable and vibrant. Further, the community arts programme would entail the 
development of new community arts centres, refurbishment of existing community 
arts centres and providing financial support for community arts activities.  

Ensuring that the school 
curriculum teaches correct 
South African heritage and 
history through the Arts 
Education Programme and 
DAC Schools Programme 

Through the Schools Programme, the Department would continue to deploy artists 
in schools as part of inculcating arts, culture and heritage in the schooling system. 
Moreover, efforts would be directed at intensifying the campaign of promoting 
national symbols and constitutional values to foster the spirit of patriotism and a 
sense of national identity.  

Improving the quality of 
reporting and compliance 

Efforts would be made to improve the coordination of planning and reporting between 
DAC and its sister departments at national, provincial and local level.  

Conducting a skills audit in the DAC to ensure that human resources are correctly placed in the 
organization 
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Provincial Policy perspective 

 

Policy/Strategy Description 

Vision 2030 
“By 2030, Eastern Cape will 
be an enterprising and 
connected province where all 
people reach their potential” 
 

Seeks to interpret the PDP against specific challenges facing the EC Province, 
and  proposes the following seven strategic goals which can be pursued with a 
focus on rural development to address serious inherited structural deficiencies, 
and an urban economy that is unduly stressed and experiencing slow growth  
� To unleash the human potential of all and realise a well-educated, healthy 

citizenry, living in safe and sustainable communities 
� The sustainable utilisation of natural resources. 
� To strengthen democracy and work as active citizens to shape our own 

development and futures. 
� Reduce spatial disparities, facilitate rural development and develop our high 

potential coastal corridor, agricultural sector and industry.  
� Be active participants in Africa’s transition and a global development partner 

of choice. 
� To accelerate inclusive economic growth and work to see a significant 

increase in youth employment. 
� Entrench an innovation culture in both the public and private sectors. 

MTSF 2019-2024 
 

The new MTSF is now defined the  seven Priorities outlined in the Electoral 
Mandate and an Integrated Monitoring Framework 

� Economic Transformation and Job Creation 
�  Education, Skills and Health  
� Consolidating the Social Wage through Reliable and Quality Basic Services 
�  Spatial Integration, Human Settlements and Local Government 
� Social Cohesion and Safe Communities 
� A Capable, Ethical and Developmental State 
� A Better Africa and World  

Provincial Development 
Plan (PDP 2014) 

Seeks to interpret the NDP against specific challenges facing the EC province, 
and  proposes the following six strategic goals which can be pursued with a focus 
on rural development to address serious inherited structural deficiencies, and an 
urban economy that is unduly stressed and experiencing slow growth  
� An innovative, inclusive and growing economy  
� An enabling infrastructure network  
� An innovative and high-value agriculture and rural sector 
�  Human development 
� Environmental sustainability 
� Capable democratic institutions 

State of the Province 
Address 2019/20 

� Heighten marketing of liberation and cultural heritage. 
� Focused investment in Creative Arts. 
� Improve outcomes in Maths, Science, Accounting, Technology and Tourism. 
� Increase in number of jobs created. 

MEC Policy Speech (2019/20 � Cultural, artistic and sport talent of the Province shall be developed and 
marketed to stimulate social cohesion and economic growth. 

� Publicise the Provincial Social Cohesion Strategy. 
� Establishment of a Home of Legends Museum and the hosting Annual Home 

of Legends Awards. 
� Expand public opportunities to access historical information and increase 

capacity to provide heritage advice to the public. 
� Roll out internet service to public libraries in a phased-in approach. 
� Digitisation of archives as a process 
� Promotion of book clubs, launching and hosting Funda Mzantsi 

Championships. 
� Developing formal and strategic partnerships with schools, TVET colleges and 

universities to form centres of excellence in sport. 
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4. Relevant Court Rulings 
 

� The Chairpersons’ Association v the Minister of Arts and Culture {2007} SCA 44 9RSA) 

� Gees v The Provincial Minister of Cultural Affairs and Sport (974/2015) {2015} ZASCA 136 (29 

September 2016) 
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Part B: Our Strategic Focus  
 

5. Vision, mission and value statements 
 

VISION 

 

“A United, Active and Winning Province through Sport, Recreation, Arts, Culture & Heritage”. 

 

MISSION 

 

“Developing, Preserving and Promoting Sport, Recreation, Arts, Culture and Heritage for Spiritual, 

Intellectual, and Socio-Economic Upliftment of the people of the Eastern Cape” 

 

 

VALUES 

 

 

Unity of purpose 

Working together, using 

different strategies and 

approaches, to achieve 

common goals; 

 

 

Respect 

Treating customers the way 

you would want to be treated 

 

Communication 

Sharing precise and 

unambiguous communicative 

commonalities internally and 

externally in all forms. 

 

Equity 

Impartial, fair and just 

provision of services to all 

Eastern Cape citizens 

 

Accountability 

Obliged to improve services, 

pursue excellence and 

answerable for our actions  

 

6. Situational Analysis  
 

This Strategic Plan drew on priorities and issues identified in the Provincial Development Plan, National 

Development Plan, Vision 2030 and Medium-Term Strategic Framework, National Sport and Recreation 

Plan, Mzansi Golden Economy and Minister’s ten-point plan. These frameworks set the context for the 

sector, generally, to deliver implementation plans derived from them, which added value to the broader 

departmental strategy. The Department will, on the main, pursue and contribute meaningfully towards the 

attainment of the following priorities as espoused in the MTSF, NDP, Vision 2030 and the PDP: 

 

� Priority 1: Capable, ethical and developmental State 

� Priority 2: Economic transformation and job creation 

� Priority 3: Education, skills and health 

� Priority 4: Consolidating the Social Wage through Reliable and Quality better services 

� Priority 6: Social cohesion and safe communities 

 

However, limited fiscal framework calls for the Department to prioritise what has been shown to work in 

terms of service delivery and impact; cutting back on slow moving and ineffectual programmes and projects. 

 

Transformation requires the Department to regularly engage external organizations, peer institutions, and 

clients/customers, in order to drive innovation and demonstrate leadership.  Recognizing that input and 

feedback from stakeholders is critical in developing strategies that are responsive and supportive of 

progress for sector services, this plan was developed based on consultation and engagement. The 

information and feedback received through this process formed the foundation to the development of this 

Strategic Plan.  Wider consultation and engagement took place through workshops and one-on-one 

interview processes.  The Department also reviewed the opportunities and challenges that provincial 

demographic, social, economic and technological changes have had on the sector and the communities we 
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serve. Through this process, the Department leveraged the insights and expertise of participants to gain a 

better understanding of where the sector is seeing continued success, where it is experiencing challenges, 

and what opportunities exist that can be leveraged to enable it to work together and better serve its 

communities. Additionally, the office of the executive authority conducted a stakeholder engagement 

session and participated in formal platforms such as Min-MEC, Cabinet Makgotlas, etc. to gain further 

insights into strategic directions both provincially and nationally. 

The consultation process included both internal and external stakeholders such as EC Sport Confederation, 

Representatives from District Sport Councils; PE Opera House; Eastern Cape Audio-Visual Centre 

(ECAVC); Eastern Cape Provincial Arts and Culture (ECPACC); Eastern Cape Provincial Heritage 

Resources Authority (ECPHRA); Eastern Cape Provincial Geographical Names Committee (ECPGNC); 

Archives Council, Library Council, Museum boards; Government Departments (DoE, DoH, DEDEAT, SAPS) 

and municipalities.  

Various planning tools such as SWOT, PESTEL, Fishbone, Problem Tree, Solution Tree, McKinsey 7’s 

framework and Theory of change were used at the different stages of planning to provide a comprehensive 

view of the results chain and other factors such as assumptions and risks which will contribute to the 

achievement of Results Based planning. 

The Department reviewed its current Vision, Mission and Values to draw and align to impact statement. The 

quantitative and qualitative outcome indicators were developed as a measure of the achievement of the 

outcomes at the end of the five-year period. Outcome indicator baseline, the current level of performance in 

relation to the outcome indicator at the beginning of the five-year period and five-year target as to assess 

progress towards the achievement of the outcome indicator by the end of the five- year period. 

6.1 External environmental analysis 

Political Environment 

The underdevelopment of the rural Eastern Cape must be seen against the “native reserve policy” of the 

Union of South Africa (1910 –1948) and the separate development policies of the apartheid government 

(1948 –1994). While the specificities of the policies differed, both had the twofold aim and effect of reserving 

prime land for white settlement, and creating a reservoir of cheap, unskilled labour for super-exploitation by 

white farmers, miners and industrialists. The 1913 Natives Land Act institutionalized the expropriation of 

land from the African population, and set aside 13% of the country’s land for African settlement.  

Later betterment schemes created thousands of small localised villages throughout the “native reserves” 

which led to overcrowding and soaring levels of landlessness and poverty.  The coming to power of the 

apartheid government in 1948 tightened the terms by which Africans could enter “white” urban and rural 

areas (influx control) and led to the creation of “self-governing Bantustans”. Through the policy of “indirect 

rule”, tribal authorities were given extended powers of decision –making over matters including the allocation 

of land. The policy to reconstruct the “reserves” as self-governing states was completed with the Promotion 

of Self Government Act (1959) and the Bantu Homelands Citizens Act (1970) whereby every black South 

African supposedly became a citizen of one of the ethnically based Bantustans.  

The “native reserve” and apartheid policies have left enduring and deeply entrenched legacies, including 

landlessness, the destruction of rural livelihoods and associated poverty; massive infrastructure backlogs; 

underdevelopment and unsustainable local economies; the artificial development of decentralisation points; 

the lack of institutional capacity to plan and implement development; fragmentated service delivery; and 

enduring systems of patronage. These legacies pose enormous challenges and constraints to the 

development of a rural development strategy for the province. 
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The high rate of unemployment and lack of social services has triggered social unrest. Triggering the need 

for the Department to place more effort to contribute to job creation and social cohesion. However, not 

enough political support is given to promoting the arts, culture, heritage, sports and recreation. This situation 

is characterised by fragmented planning between spheres of government (national, provincial and local 

spheres of government). Moreover, integrated planning is still a challenge within the Province.  Thus, a lack 

of coordination among government departments hamper efforts to achieve greater impact in the Province.  

 

Economic Environment  

 

The economy is not growing thus public finances are highly constrained. Budget cuts have affected the 

sustainability of some projects, these include infrastructure funds for the maintenance and renovation of 

Community Arts Centres, Museums, and art galleries.  The annual budget allocations are declining. 

Departments have experienced zero growth in budgets. The economic forecast has forced government to 

cut further budgets in an effort to curb expenditure. These and other factors necessitate that government 

departments streamline their operations to be lean and more efficient. 
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Demographics: Population, age, gender 

Demographics 2011 2016 

Number % Number % 

Population 6,562,053 6,996,976 

Population growth 1.3 

Population profile 

Black African 5,660,230 86.3 6,043,913 86.4 

Coloured 541,850 8.3 603,685 8.6 

Indian or Asian 27,929 0.4 29,204 0.4 

White 310,450 4.7 4.6 

Population density 

Population by home language 

Afrikaans 683,410 10.6 705,274 10.3 

English 362,502 5.6 269,213 3.9 

IsiXhosa 5,092,152 78.8 5,666,891 82.7 

IsiZulu 31,634 0.5 18,298 0.3 

Sesotho 158,964 2.5 156,413 2.3 

Other 129,664 2.0 35,932 0.5 

Number of households 1,755,879 1,773,395 

Households size 3.7 3.9 

Gender 

Male 3,089,701 47.1 3,327,495 47.6 

Female 3,472,353 52.9 3,669,481 52.4 

Age 

0 – 14 2,167,491 33.0 2,459,398 35.2 

15 – 34 2,227,779 33.9 2,624,433 37.5 

35 – 64 1,725,188 26.3 1,349,698 19.3 

65 + 441,594 6.7 563,447 8.1 

The table below shows the estimated percentage of the total population residing in each of the provinces 

from 2011 to 2018. The provincial estimates show that Gauteng has the largest share of the population 

followed by KwaZulu-Natal, Western Cape and Eastern Cape. 
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According the 2011 and 2016 census, the largest share of the provinces total population is youth (i.e. those 

aged 15 – 34). Thus, the majority of the population are of working age, a significant share of whom are 

women. Moreover a significant share of the population are of school going age  

 

Poverty and Unemployment 
 
In accordance with the Quarterly Review of the Eastern Cape Labour Market (QRELM) as released by the 

Eastern Cape Socio Economic Consultative Council (ECSECC), the unemployment rate in the Eastern 

Cape remains the highest in the country. 

 

Unemployment remains one of the main macroeconomic crises facing South Africa. On a Quarter to Quarter 

basis, North West province had the largest unemployment rate decline of 2.9 percentage points in 2019, 

Q4. In the third quarter, five out of nine provinces recorded an unemployment rate below the national level 

of 29.1%, namely:  Western Cape (20.9%), Limpopo (23.1%), KwaZulu-Natal (25.0%), Northern Cape 

(26.9%) and North West (28.8%).  Employment increased in three out of the nine provinces: North West (up 

by 19 000), KwaZulu-Natal (up by 16 000) and Northern Cape (up by 13 000).  Compared to the third quarter 

of the year, large unemployment rate increases were recorded in Eastern Cape (3.0 percentage points), 

Limpopo (1.7 percentage points) and Free State (0.5 of a percentage point).   

 
Official Unemployment Rate  
 

 WC NC FS NW LP GP EC KZN MP 

Quarter 4, 
2018  

19.3% 25.0% 32.9% 26.6% 16.5% 29.0% 36.1% 25.6% 32.0% 

Quarter 3 
2019  

21.5% 29.8% 34.5% 30.4% 21.4% 31.0% 36.5% 25.9% 35.3% 

Quarter 4 
2019 

20.9%  
 

26.9%  
 

34.0%  
 

38.8%  
 

23.1%  
 

30.8%  
 

39.5%  
 

25.0%  
 

33.6% 
 

Source: Statistics South Africa Labour Force Survey, 2019 

 

The Eastern Cape youth unemployment rate increased by 2.0 percentage points from 51.3% in 2019 Q3 to 

53.3% in 2019, Q4.  The adult unemployment rate was recorded at 26.4% in 2019, Q4.   In terms of gender, 

there is an increasing trend of female unemployment compared with that of males. The unemployment rate 

for males increased by 1.2 percentage point to 38.6% and for females, it increased by 4.9 percentage points 

to 40.4% in 2019, Q4. With a history of female labour market exclusion and gender inequality in South 

Africa, a higher female unemployment rate indicates not only sluggish economic growth but also possible 

failures to address gender equality. The labour force participation rate in the province remained the same 

between 2019 Q3 and 2019 Q4, while the labour absorption rate declined to 32.1% in 2019, Q4. [Source: 

ECSECC Quarterly Data Release – Q4]. 

 

Furthermore, according to StatsSA a national disability prevalence rate of 7, 5%, subject to the limitations 

described above. Provincial variations show that Free State and Northern Cape provinces had the highest 

proportion of persons with disabilities (11%), followed by North West and Eastern Cape (10% and 9,6% 

respectively). The index shows that disability is more prevalent among females compared to males (8,3% 

and 6,5% respectively). 

 

The evidence suggests that the Department should support programmes that can assist to alleviate poverty 

i.e. Mzansi Golden Economy (MGE) Programme which should assist in creating job opportunities. 

Mainstreaming of the youth, women and people with disabilities. Young people must be a special focus and 

should be integrated throughout this plan. Furthermore, focused efforts are required to uplift women to 

eliminate gender inequality. 
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The Department seeks to develop globally competitive athletes, artists and cultural practitioners. Many of 

the world's most celebrated athletes, boxers, rugby players and cricket players emanate from the Eastern 

Cape.  One of the ways in which the Department aims to achieve this goal is through identifying, training 

and nurturing talents through schools programmes, academies and vibrant cultural institutions. The aim is 

to identify and provide high quality training to school learners and youth who participate in organized teams 

or individual sport that requires regular competition against others as a central component, and places a 

high premium on excellence and achievement.  

The Department seeks to increase access to sport, recreation, arts, heritage and culture programmes 

among youth, women, and people with disability in the Province. Through funding the Eastern Cape 

Provincial Arts and Culture Council (ECPACC), the Public Entity, the Department seeks to ensure training 

and skills transfer to arts and culture practitioners. ECPACC is expected to create high quality training 

programmes for arts practitioners. The purpose of these institutions is to create sustainable programmes 

which will develop and improve the art’s practitioner’s skills and unleash their potential. Research providing 

reliable data about the number of artist is needed in the Province. These will provide the Department with 

more accurate ways to track progress and impact especially to targeted groups. Arts centres also serve to 

develop arts’ practitioners within their communities through skills transfer. The arts centres seek to create 

an interactive, and effective environment for growth. However, Arts, culture and heritage education must 

entail a collaborative approach with the Department of Education for support and expertise. Working 

together with government departments including, Department of Economic Development, Environmental 

Affairs and Tourism (DEDEAT) Department of Social Development (DSD), Eastern Cape Development 

Corporation (ECDC) and the private sector. Together, these institutions must adopt a developmental 

approach to eradicate poverty and unemployment. 

Globalization is creating new domestic and international markets that provide significant opportunities to 

promote and invest in Province’s creative industries. The rise of new technologies and digital platforms 

are changing the way people create, access and experience culture. As the EC population becomes 

increasingly diverse there is an opportunity to build on its strength in achieving inclusive diversity. 

Cultural and heritage resources are essential to planning the future of the community, as they contribute to 

enhancing quality of life for all citizens, generate economic benefit and facilitate the attraction and retention 

of newcomers and their families. Cultural programs, services and resources of all types also play 

increasingly important roles in enhancing community pride, defining a distinct community identity and 

attracting the talent and investment needed for communities to grow and prosper in a creative and 

knowledge-based economy. EC’s cultural and heritage resources and cultural identity will continue to 

evolve, reflecting changes in the Province and its mix of citizenry over time. 

A fragmented cultural sector and the absence of a governance mechanism to support co-ordination and 

collaboration among cultural groups is impacting development, including the marketing and promotion of 

existing arts, culture and heritage programs and activities.  The other most pressing issues in community 

heritage relate to the potential loss of important heritage collections (both archives and artifacts) due to lack 

of overall and appropriate storage space – museum facilities in the Province are dilapidated. 

Library Services: - The Department of Sport, Recreation, Arts and Culture provides a library service to 

communities of the Eastern Cape. This service includes providing library material that responds to the 

information, educational and recreational needs of the communities in the Province.  The Department aims 

to create and instil a culture of reading and lifelong learning. This will be realised by provision of relevant, 

current, reliable and authentic information in libraries. 
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Community libraries are crucial for people of all creeds to have access to information to satisfy their multiple 

needs. As custodians of information and knowledge in diverse spheres, they play a role in the socio-

economic development communities. They are also essential amenities for people to have equitable access 

to information resources to meet their wide-ranging information needs on a daily basis.  

Besides enormous challenges with funding and staffing, community libraries, particularly in the 

disadvantaged rural communities, are not getting sufficient support from the local governments 

(municipalities). Outdated policies and flawed legislation currently governing community libraries are a 

testimony that they are not yet taken seriously in a democratic disposition. To satisfy their diverse and ever-

evolving information needs, different people, particularly the youth, need information in wide-ranging 

formats. Libraries that are responsive to the information needs of the multiple users are therefore needed in 

all communities.  

The public library is the local centre of information, making all kinds of knowledge and information readily 

available to its users. The services of the public library are provided on the basis of equality of access for 

all, regardless of age, race, sex, religion, nationality, language or social status. Specific services and 

materials must be provided for those users who cannot, for whatever reason, use the regular services and 

materials, for example linguistic minorities, people with disabilities or people in hospital or prison. 

Community libraries are regarded as agencies for development. Members of society need a wide range of 

information on politics, careers, economy, agriculture, health, science and technology, and education. Users 

also need information daily for leisure, growth and personal development. The need to move forward, to 

address social exclusion and to ensure social justice and access to information for all is globally 

acknowledged. It concerns health, jobs, human rights and especially education, and many other things. A 

call for empowering people and educating nations, and the importance of an educated nation has often been 

raised.  

The Archives and Record Management Services at DSRAC is tasked with creating an environment 

conducive to growth, development and flowering of the art, culture and heritage landscape of the Eastern 

Cape. Archives and records management practice, like many other disciplines and practices in South Africa, 

was born of the onset of British colonialism during the early periods of the 20th century.  The historical 

development of archives and records management practices in the EC has however, faced numerous 

challenges that can be analysed in two distinct phases which include the apartheid era and the post-

apartheid (democratic) era. In as much as the two phases may be distinct, some of those challenges 

experienced during the colonial era remained persistent and poured into the post-colonial era alike. For 

purposes of strategy development, our focus will be on post-apartheid (democratic) era. 

Poor housing and equipment: - Archives do not have proper building to be utilised as an archives 

repository. The archivalia is kept in unsuitable buildings within the EC Province, some are in boxes not 

arranged nor accessible to communities. Some buildings used do not meet the standards of an Archives 

building (e.g. Mthatha and King Williams Town Repositories). The non-existence of archives infrastructure 

due to inadequate funding and thus records and archival materials are not well maintained as a result.  

Furthermore, the buildings used as archival facilities in the EC do not have weather controlled repositories 

where all weather conditions can be controlled to enhance records and archives preservation thus, making 

the whole preservation process even more difficult. 

 

At the time of planning, the archival staff did not have access to modern equipment due to the combined 

problems of inadequate funding and low technology.  Such digitization equipment as scanners, cameras, 

microfilming machines and computers are hard and even too expensive to come by or afford. Records are 

therefore constantly handled by hand during use and during routine management practices. This exposes 

them to wear and tear thus reducing their life spans.  Preservation chemicals such as de-acidifiers and even 

binderies and weather conditioned repositories do not even exist in our archives in general.   
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These two factors (inadequate funding and low technology) do not in any way help in the preservation of 

records and archives during this period but rather records and archives are exposed to nearly all the 

elements of destruction. The purchase of modern preservation equipment and chemicals among other day-

to-day activities that facilitate records and archives preservation are vital activities that call for proper 

adequate funding to enable the institution to achieve its objectives.  

 

The challenge of information technology: - According to the Act, public records refer to the records of 

any government department, municipality, Public Entity, Government Agency or any other body established 

by or under an act of parliament. This definition also includes electronic formats of records as public records. 

Emphasis is now shifting to e-governance, e-learning and many other e-transactions. Most of these 

transactions are recorded and stored in electronic information storage formats. The problem comes in when 

the traditional institutions that have for long been used to processing and preserving paper based documents 

are now being required to acquire process and preserve electronic information. 

Records are essential for effective management of an organization. Records are evidence of business 

transactions and have to be properly managed through records management principles and practices. Some 

governmental bodies are unable to produce relevant performance information when required by Auditors or 

for any administrative purpose because of unavailability of records that have been created. 

 

Good record keeping is essential to governmental accountability, transparency, as well as access to 

information. Records are indispensable in order to conduct official business. They provide evidence of what 

a Governmental Body has done; the dealings with individuals and other bodies, how it conducts its business, 

and why it took certain decisions. Good record keeping is critical to the efficient operations of the day-to-

day business of government.  

 

Records still serve as the basis for institutional accountability and compliance with the legislative 

requirements including the development of corporate memory for governmental bodies. Good records 

keeping allows the a government entity to generate and produce records when required for purposes such 

as (reference, investigations or audit purposes) are one of the means of demonstrating accountability and 

transparency regarding the utilization of state resources. 

 

Sport and Recreation: - The programme aims to promote active citizenry, leadership and healthy life style 

through improved participation at various levels and bringing together communities of all diversity e.g. age, 

gender, language, race and geographical location through sport and recreation. While ensuring the 

promotion of social cohesion and community building 

 

It further builds on the National Sport and Recreation Plan.  Consistent with the harmonized approach to 

policy and strategy development, another fundamental building block of this 2020/21 Strategic Plan is the 

ground-breaking concept of Long-Term Athlete Development (LTAD).  In keeping with this philosophy the 

Department lays out a strategy for all the EC’s sport and recreation stakeholders to join together to increase 

the health and wellness of its citizens by having more residents involved in higher quality sport. The 

strategy balances the pursuit of sport and recreation for its inherent value (i.e. physical literacy, sport 

performance and participation), with what the sector can contribute to the development, sustainability, health 

and wellness of Province’s citizens. 

 

There has been a downward trend in sport and recreation participation since the late 2000s among the 

people of the Eastern Cape.  Coupled with this trend is the recognition that a lack of coordination and 

collaboration among organisations both within and outside the EC sport system is hindering sport delivery. 

In an effort to address these on-going inter-related issues, Sport and Recreation Indaba/summit was held 

jointly with all relevant stakeholders and a Provincial working document was developed.   
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Within this document, enhanced sport participation (i.e., increase in sport participation) was identified as 

one of three priorities along with enhanced capacity and enhanced interaction (i.e., enhance collaboration 

between sport organisations, collaboration between DSRAC and DoE, DEDEAT, etc.) 

Further, new technology is changing how services are offered and accessed in every sector. This is no 

different in libraries as is evident in the increasing use of digital services by the public. Today’s technology 

has influenced everything in libraries — from how the modern library is designed, to staff training 

requirements. There is now a proliferation of information resources available from many different sources. 

There are many opportunities to leverage open data, information and resources, as well as increase 

engagement through social media platforms. 

Learning continues to transform and evolve at a rapid pace. This is largely due to the impact of technology, 

wider access to information and the implementation of new skills and competencies. Historically, libraries 

have connected people with the outside world by providing access to resources for learning. Now, libraries 

play a significant role in connecting people with ideas and information, to create knowledge within their 

communities. Learners of all ages have always needed, and will continue to need, tools to support skill 

development to reach their highest potential. 

In order to take advantage of these opportunities, libraries will need to explore broader forms of literacy 

development. Beyond reading and writing, libraries support and enable digital, social and cultural literacy. 

Libraries have always been centres to support literacy and life-long learning. With increased access to 

information, libraries are poised to evolve in ways that are responsive to significant changes to the way 

people learn, build knowledge and access information. Libraries should continue to look for opportunities to 

further integrate, collaborate, and raise the profile of literacy and the learning services they provide, thereby 

reaching a broader range of users and newcomers. 

The issue of the migration of archives has been noted again as an important challenge. On the eve 

of our democracy, the apartheid government opted to remove certain records (these included, but not 

limited to, microfilm copies, photographs, photocopies, and even some original manuscripts that were 

obtained through donations and purchasing) from the EC Province to Western Cape and KwaZulu Natal, 

perhaps with an aim to conceal far away sensitive information on atrocities perpetrated by apartheid system 

against EC citizens.  The Department embarked on retrieving these records even as early as 2007 from 

Western Cape but the process could not take off. The entire process of retrieving EC’s migrated records is 

a lengthy, time consuming exercise and more so an expensive one. The archives system, generally in the 

country, has also failed to make concerted efforts to repatriate historical South African archival artifacts 

located in foreign countries.  

The Provincial Archives Act of 2003 mandates the Provincial Archives to be the sole custodian of all 

public records and archives in the Province. However, in many instances there are incidents cited whereby 

officers from some governmental bodies deny them access to their records. In many other instances, the 

relationship between Provincial Archives and other government agencies is not cordial. For this reason, it 

becomes very hard if not impossible for the institution to perform its mandated functions.  

This trend by government agencies hampers the implementation of the Provincial Archives Act in respect 

of inspecting and monitoring and evaluating functionality of records and documents housed in different 

Provincial Departments, Public Entities and Local Government Institutions.  Furthermore, where inspection 

have been conducted with clear recommendations, these are sometimes not implemented and adhered to 

by the various Provincial Departments, Public Entities and Local Government Institutions. 

According to the Act, public records refer to the records of any government department, municipality, Public 

Entity, Government Agency or any other body established by or under an act of parliament. This definition 

also includes electronic formats of records as public records.  
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Emphasis is now shifting to e-governance, e-learning and many other e-transactions. Most of these 

transactions are recorded and stored in electronic information storage formats. The implementation of IT 

systems by Provincial governmental departments and other entities, does not necessarily solve challenges 

of appropriate records and filing systems. The utilization of systems without normalizing the paper 

environment compounds the problem of proving the authenticity of records, resulting in diminished evidential 

weight of electronic records and documents. 

The following factors have been considered by Sport and Recreation in the development of the 

strategy:  

� Limited interaction and coordination of sport and recreation organisations. At present, Province’s 

extensive network of sport and recreation communities is weakly linked:  

o Stakeholders in sport and recreation have limited contact with one another and do not work

together on mutually agreed upon principles and plans.

o Some District Sport Councils are defunct or are one-man led structures.

o Sport organizations in the Province lack a coordinating forum that would allow them to work

together or discuss issues of common interest. Therefore, increased coordination within the

Department, amongst the sport and recreation organisations and or administrators was seen

as priority.

o Notwithstanding the tremendous amount of positive work being done by various sport and

recreation organizations and district offices, many programs are not delivered consistently and

systematically throughout Province.

� Lack of sport and recreation facilities, their age and condition were broadly identified as detriments to 

participation in sport and recreation. Therefore, local municipalities and the Department were seen as 

potential partners in the delivery of sport and recreation in the Province, both in terms of sport facility 

provision and programming. 

� Throughout the process, a general frustration was expressed that responsibility for sport and recreation 

facilities within the Province is not clearly defined. Participants reported being shuffled between 

Department and local municipalities, or redirected to external sport organizations. 

� Wide inequities exist across the Province in terms of opportunities for sport and recreation development, 

with some municipalities prioritizing the sector, while others regard it as least important. 

� A relatively small number of people from the Province achieve success in international and/or 

professional sport. 

� The rate of increase of obesity in the Province was more than twice as rapid as in the rest of the country 

(2017/18 DOH Annual Report for statistics). 

� A large proportion of physical activity for health and recreational sport programming is focused on those 

who are relatively young and already fit. There are few programs targeting recreation participation for 

older citizens, making this an under-serviced programming area. This can be seen as both a challenge 

and an opportunity. 

� Athletes with disability, no accidental champions, Sport for individuals with a disability has grown 

tremendously over the last few decades. Today, virtually any sport available to an able-bodied athlete 

can be pursued by a person with a disability at both the recreational and competitive levels. The same 

factors that impact able-bodied athletes also impact athletes with disability. However, additional tools 

must be available, such as modified equipment and facilities, specialized coaching and other supports. 

� While sport and recreation participation is high, some communities are less likely to take part.  

o The previously known lower levels of sport and active recreation participation (including in

organised sport and events) by women, older adults and white people (compared with all adults)

are still largely evident.

o Slightly fewer differences are seen in participation across different socio-economic

backgrounds and locations. These include lower levels of participation: – in casual activities,

but not in competitions or membership, by people who live in areas of high deprivation (i.e.
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those that are less well off) compared with people who live in other areas. – overall for people 

who live outside large urban areas. 

The following interventions are envisioned per sector 

Creative and cultural industries sector 

Deducing from the situational analysis above and stakeholder engagement sessions held by various district 

offices, there was a strong call from the EC community for the Department to provide greater leadership in 

cultural planning and development and specifically to direct this leadership to support change both inside 

the Department and within the community, in other words, to co-ordinate work both internally and externally 

to advance cultural development in the Province.  

Intervention 1: Stronger coordination, collaboration and communication: - A frequent theme across 

all community engagement activities was the need for stronger coordination and collaboration across the 

variety of arts, culture and heritage organizations in the Province and ideally across all municipalities. It is 

believed that more effective communication within the cultural and creative sector will enhance potential 

partnerships and collaboration that would help strengthen individual organizations and the cultural sector 

as a whole. The Department’s role would be to provide a single point of contact for cultural organizations 

and cultural enterprises, in order to co-ordinate work both internally and externally to advance cultural 

development.  

Intervention 2: Focus on marketing and promotion of cultural resources: - Stronger coordination, 

collaboration and communication are closely linked to a call for greater focus on marketing and promoting 

EC’s rich and diverse cultural resources (i.e. Community cultural organizations, Cultural enterprises, Cultural 

heritage, Cultural occupations, Cultural spaces & facilities, Festivals & events, Intangible assets, Natural 

heritage) and activities. Marketing these resources must first be directed at increasing awareness among 

EC citizens, and then directed outward to attract visitors and tourists to the community. 

Intervention 3: Integrate cultural resources across a wide range of planning and policy priorities: - 

Department’s processes should consider cultural development across a broad range of services. This will 

include integrating culture in new development areas; enhancing the public realm through expanded support 

for the public art program; leveraging culture in tourism and economic development strategies; utilizing 

cultural resources to support cultural development; and building a shared and community identity. 

Intervention 4: Build community capacity: - A strong cultural sector requires working in collaboration to 

achieve common objectives. Building capacity in the cultural sector cannot be seen as an end in itself, but 

rather a process of increasing the capacity of arts, culture and heritage organizations to serve all EC citizens. 

An underlying theme to achieving greater capacity in cultural services is the need to break down the “silos” 

that have formed between arts, culture and heritage organizations and between the not-for-profit and for-

profit segments of the cultural sector. Two areas in particular that called out for particular attention were 

youth and diverse communities. A variety of tools and strategies are proposed to build a more cohesive 

and integrated cultural sector: 

Intervention 5: Respond to the cultural aspirations of diverse communities: - Community cultural 

organizations and facilities in most municipalities are being challenged to address the needs and cultural 

aspirations of increasingly diverse populations. The Province has responded to these needs through a 

number of successful festivals; these should be celebrated. Consultations also made it clear that most 

cultural organizations in the community also need to find ways to respond to this diversity. The diversity 

focus group held during the consultation process noted that lasting change in the cultural system in the 

Province will require sustained and purposeful dialogue. 
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Intervention 6: Meet the needs of youth: - The idea of building cultural literacy across all ages should be 

a priority in the strategy, with a particular emphasis on youth. Youth often see and understand culture and 

community cultural resources in different ways, calling on cultural organizations and enterprises to respond 

by consulting with youth in program development. In addition, there was a call for engaging young people 

in identifying and developing events that would bring new energy and “buzz” to the Department. 

 

Intervention 7: Strengthen community cultural development: - Greater attention to community cultural 

development is a trend in all municipalities. It is at the community level where people are able to experience 

culture as part of their everyday lives. This requires creative programming for citizens of all ages and having 

the physical facilities or venues, both inside and in outdoor public spaces, to accommodate these programs. 

Cultural spaces can emerge from renovations to existing community amenities such as community centres 

or halls, schools, libraries, recreation centres and parks, among others. In future, planning for community 

facilities such as those noted above should include planning for the inclusion of cultural spaces from the 

beginning, including outdoor spaces. There was also a call for “black-box” or flexible spaces that could be 

adapted for a range of purposes. Future planning should ensure that cultural programming is emphasized 

at the community level to maximize access and value. Future planning could seek to provide spaces where 

culture “happens”, for example, arts and culture streets and or villages. 

Intervention 8: Conserve and promote community heritage: - There was strong consensus that a focus 

on heritage must be a priority in the strategy. As outlined in the situational analysis, the range of heritage 

issues and challenges facing the Province are numerous and diverse; however, there are two major priority 

areas that are lifted, thus; 

� Increase the exhibition and interpretation of community heritage 

  

Acquiring heritage collections is an important first step. However, the collections then need be made 

available to the community through exhibition and interpretation programs. Increased integration of art and 

heritage displays into DSRAC buildings was seen as an important further step in this regard. A central issue 

raised during consultations was the desire of the Provincial Heritage Society to address a range of 

community heritage needs and opportunities through the establishment of a Provincial Heritage Information 

Centre. The Centre would be based on a contemporary understanding of heritage that incorporates the 

stories of many aspects of the Province, from the early settlement, wars of resistance to the present day, 

through interactive programming and heritage displays. 

 

� Include the rich heritage and culture of EC peoples 

 

No discussion of heritage in the Province would be complete without acknowledging and celebrating the 

rich heritage and culture of the EC peoples and recognizing their presence. Representatives expressed a 

desire to work alongside other heritage organizations to ensure their story is properly told. 

 

Intervention 9: Leverage culture for economic and community benefit: - Cultural resources help build 

and diversify local economies in three ways:  

a) Cultural resources are a key element of the quality of life that is a magnet for talent and investment in 

today’s economy;  

b) The creative cultural industries are one of the fastest-growing economic sectors in the Province, 

nationally and globally; and  

c) Cultural resources act as an element of tourism promotion and product development. 
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This intervention is supported by three priority areas: 

� Support Local and District Economic Development

The arts, culture and heritage sector plan should form the basis for better integrating culture into the 

Province’s economic development and tourism plans and strategies. Space was a major issue brought 

forward as critical to growing EC’s cultural economy. These spaces might include shared workspaces or 

incubators to support growth in small creative enterprises. Ensuring supportive zoning to enable live/work 

space for artists and creative industry entrepreneurs can attract and retain “the creative class.” 

The stronger base of information on cultural assets in the Province offers access to cultural activities and 

experiences that can become part of tourism packages. 

� Facilitate the development of cultural facilities, institutions and programs in EC towns and cities

The joint creation of arts and culture streets in our towns and cities can have a great potential for attracting 

residents from neighbouring countries and beyond, bringing enormous opportunities for branding EC as a 

cultural destination. To realize this opportunity, action is needed on several fronts:  

a) Fast-tracking the declaration of EC playhouses as Cultural Institutions

b) Enhancing the public realm through programming of public spaces and through public art;

c) Addressing the facility issues related to the arts and cultural centres and a cultural use of the currently

under-used Community Art Centres; and

d) Pursuing opportunities as part of redevelopment for new community spaces as well as live/work, shared

space or incubator facilities.

Intervention 10: Regulate and deliver successful arts and culture festivals and heritage events: - The 

EC currently enjoys a range of successful arts and culture festivals and heritage events that should be 

celebrated. However, there was a call to regulate the hosting of arts and culture festivals and, resources 

permitting, extend the number and variety of events in the Province. Some of these new events will be 

connected to providing a vehicle to engage diverse communities. During consultations, the idea of 

interculturalism, cross-cultural dialogue and exchange drew attention and support. Finally, the Department’s 

desire to increase its own capacity to promote and deliver large-scale events through increased cross-

departmental/municipal coordination and resourcing will further contribute to Province’s capacity to 

introduce and support new, larger-scale festivals and events. 

Library and Information sector 

In today’s changing world, public libraries are engaging more closely with their communities in order to 

understand their evolving needs.  The strategic direction outlined in this document focuses on enabling 

libraries to deliver the connected and innovative services, programs, and information resources that EC 

communities need now and will need in the future. The strategy also recognizes the important role libraries 

play in enabling equitable access to information. People will have access to the information they need 

regardless of who they are or because of any physical or geographical barriers.  This strategic direction 

helps us work toward a future where:  

� Libraries are at the heart of our diverse and unique communities, providing trusted access to physical 

and digital resources in ways that are responsive to individual and community needs.  

� People in communities recognize the value that libraries provide as dynamic, flexible gathering 

places that enable life-long learning, recreation, literacy, innovation and knowledge creation. 

� Libraries come together to share best practice, collaborate, cooperate on service delivery and explore 

opportunities to collaborate with other organizations that share a common purpose.  
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� Libraries are learning organizations that embrace innovation, incubation and respond effectively to 

the evolving needs of their community. 

Intervention 1: Fostering connected communities: - Advancing access to information and resources: - 

This strategy focuses on enhancing equitable public access to all types of information and tools. Libraries 

bridge the physical and digital worlds, connecting people with each other, and with the knowledge, ideas 

and resources they need to be successful. Reliable and affordable internet connectivity plays a vital role in 

helping people stay connected and participate in an increasingly digital world. 

Intervention 2: Building capacity: Enabling inspiration and innovation: - This strategy focuses on fostering 

excellence and best practice: building capacity across all libraries to be inspirational, be leaders in practice 

and be responsive to their communities’ needs.  These actions will support libraries as they focus on helping 

their communities by inspiring creativity, innovation and knowledge creation. It will also help libraries service 

their communities better through professional development and information sharing. 

Intervention 3: Working together (Integration): Creating lasting and sustainable partnerships: - This 

strategy calls for the nurturing of these partnerships, harnessing libraries’ ability to innovate and deliver 

services collaboratively. The development and maintenance of strong relationships is fundamental to 

moving our strategies forward. The Department is committed to continue its leadership role in this area by 

focusing on relationships with its partners, stakeholders, libraries and boards. 

Intervention 4: Sustaining our success: Enhancing governance and demonstrating impact: - This 

strategy focuses on enhancing governance and supporting the library community. Through this we will better 

communicate our success and demonstrate the value that libraries provide. Traditionally, libraries have been 

strong in measuring transactions, such as circulation. However, it is no longer enough to provide only this 

type of data. Effective impact measurement tools and outcomes enable informed decisions and alignment 

of services with the needs of the community. These practices allow library boards/councils and staff to focus 

on communicating the impact, role and relevance of today’s libraries. Effective governance is achieved 

through planning, policy development and information sharing. 

 

Archives and Records Management services 

Transformation requires the Department to regularly engage external organizations, peer institutions, and 

clients/customers, in order to drive innovation and demonstrate leadership in electronic records 

management, archival science, and efficient operations. It requires the Department to foster a new 

organizational culture that is agile and responsive to change, accepts risk, rewards innovation, and seeks 

continuous improvement. 

In order to reach beyond the traditional role of making records available for others to discover, the EC 

Provincial Archives has the following interventions to deliver: -  

 

Intervention 1: Make access happen: - This will be achieve by delivering increasing volumes of electronic 

records to the EC public online, using flexible tools and accessible resources that promote public 

participation. In order to achieve success in this goal, it must digitize millions of records it holds in 

analogue formats, keep pace with the continuous stream of new records it receives each year, and develop 

new ways to help citizens find records through the online EC Provincial Archives Catalogue. 

 

Intervention 2: Connecting with customers: - Connecting with customers challenges the Province to 

continuously improve customer service, cultivate public participation, and generate new understanding of 

the importance of records in a democracy. The Province continuously engage with and learn from its 

customers: individuals, organizations, and other government agencies. The Department must build long-

term and strategic customer relationships to ensure that services are valued by its customers and work 

together to improve overall efficiency and effectiveness. 
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Intervention 3: Maximize EC Provincial Archives services’ value to the province and nation: - This 

approach recognizes that public access to government information creates measurable economic value, 

which adds to the enduring cultural and historical value of Province’s records. The EC Provincial Archives 

services is reforming and modernizing records management policies and practices across provincial 

government to support the transition to digital government. It will drive public and commercial re-use of 

historical government data and records to create measurable economic activity. 

Intervention 4: Build EC Provincial Archives services’ future through people: - This is Department’s 

commitment to provide all employees with learning and leadership opportunities necessary to successfully 

transition to a digital environment. The EC Provincial Archives Services is dedicated to empowering its 

employees to engage in their work, innovating to improve its work processes and products, and becoming 

the next generation of leaders. It is building an inclusive, empowering workplace culture that connects 

employees with the service’s mission. It is developing a diverse workforce with the skills necessary to fulfil 

its mission. 

Sport and Recreation sector 

In providing a blueprint for the future of sport and recreation (active) in the Eastern Cape and its 8 district 

municipalities, seven fundamental priority areas have been identified as the key strategic priorities upon 

which the sport and recreation sector can be nurtured and promoted over the period 2020–2025. These 

initiatives will be supported by a strategic support platform which includes long term infrastructure (in liaison 

with municipality) and resource plans; communication and marketing strategies; programming and ongoing 

stakeholder engagement. The plan will be managed, monitored and reviewed by the sector on an ongoing 

basis, thus; 

Intervention 1: Maximise community engagement/strengthened interaction: - Increasing interaction 

and collaboration among the various levels of government, organizations and institutions that play a role in 

the delivery of sport and recreation in the Province is a critical success factor in the implementation of this 

Strategic Plan. Bringing key stakeholders together to work in a spirit of cooperation to improve sport and 

recreation programming and facility planning and usage as a shared responsibility is one of its key 

principles. 

Although sport development may not be a panacea to economic and social primitiveness in rural areas, it 
plays an equally essential role as other sources of livelihoods which can be used to improve the lives of the 
poor. Marginalised communities are devoid of information about alternative sources of livelihoods available 
to them.  Therefore, the Department has a major role to play on ensuring that sport development initiatives 
are advanced inclusively.  Considering the under representation of the Department at grassroots level, the 
following actions will be undertaken; 
� A council/forum for sport development in rural areas that will steward daily activities of various sport 

activities in both financial and social terms in respective areas will be set up, so as to improve 
accountability to the Department. 

� To contribute to the evolution of sport development in rural areas, the Department will draw/craft user 
friendly policies informed by communities’ views and inclusive stakeholder participation; 

� Set up a system which will control sponsorships/donations to avoid misuse of funds availed by 
NGOs and other government sectors; 

� Continue to support the 5 identified traditional councils and consider extending the programme to others 
(traditional councils) through the Rural Sport Development Programme. 

� Encourage/allow for the multiplicity of broadcasting services so that rural sport events and activities 
are covered and shared on different platforms. This will allow professional teams to identify untapped 
sporting talent and more sponsorship can be lured to support community level sport development.   

� Enhance female/women participation in sporting activities through targeted sporting activities in addition 
to campaigns on female participation in sport.  At school level, girls need to be exposed to more sporting 
codes at a competitive level 
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Intervention 2: Promote the benefits: - Rising levels of obesity and inactivity threaten the future health of 

Province’s children and the government departments together with municipalities need to find solutions to 

this problem at all levels.  A number of educational sport and recreation programmes and services exist 

within the Province, delivered by a variety of stakeholders. The Province has a broad range of programmes 

and facilities (including community centres, school-based sport and recreation activities and sports leagues) 

and other agencies that engage children in different forms of physical activity. However, these programs 

and services need to be delivered consistently and systematically in all communities, and should be 

accessible to all children living in Province.  Working with stakeholders through this strategy framework will 

improve educational sport and recreation programming through the defined stages of active start, sport 

fundamentals, and learning to train, capitalizing on sensitive periods of trainability for children and correcting 

shortcomings, such as early specialisation in late specialization sports. Systematic monitoring of the growth 

and development of individual participants will guide their transition through to the excellence pathways. 

Intervention 3: Increase sport and recreation organisations’ capacity: - The Department aims to 

increase the capacity and capability of sport and recreation organisations/structures to provide quality 

opportunities in the EC Province. The Department will assist sport and recreation associations and 

community clubs to build their capacity through governance training, organisational planning and education 

of administrators; and provide them with the skills and tools to develop diverse income streams. 

Intervention 4: Maximise individual success and Sustainable team performances: - In this priority the 

Department aims to maximise opportunities for outstanding individual athletes’ successes by strengthening 

the role of the EC Academy of Sport (ECAS) as a key centre of excellence within the provincial and national 

sport and recreation system with a view to develop local and provincial athletes and coaches. The 

Department will further develop formal and strategic partnerships with universities and other tertiary 

institutions to form centres of excellence in sport. 

The Department’s objective is to maximise opportunities for sustainable outstanding team performances 

by strengthening and supporting existing EC teams competing in provincial/national league competitions to 

raise profile of the EC and provide a sustainable pathway for athletes. The Department will further forge 

strategic partnerships with the DoE, DEDEAT, COGTA, DoH, etc. 

Intervention 5: Promote EC as a Provincial sporting capital: - Develop and promote the EC Sport and 

Recreation Brand and raise the profile of the sector in the EC and its districts through hosting major sport 

tourism partnerships programmes.  The Department, working with municipality & other relevant 

stakeholders, will strengthen the established EC sporting precincts including NMM Stadium, Mthatha 

stadium, Butterworth Swimming Pool, Nahoon beach (for Canoeing) etc, by providing and or organising 

relevant sport and recreation programmes. It will continue to service the existing twinning agreement and 

explore export opportunities to promote EC as a sporting, training and recreational tourism destination. 

Internal environment analysis 

The Departmental organogram has been finalized and management seeks to implement the structure while 

inputs are still encouraged to review and improve the new structure.  Financial constraints have delayed the 

implementation of the structure. Sufficient resources are needed to implement the structure. An integrated 

budgeting approach wherein unnecessary duplication is avoided. 

As a Department we are focusing on improving our administrative and management capability. Capacity 

building and development will facilitate efficient utilisation of our human resources. This would include 

accelerated development programmes, leadership development programmes, mentorship and coaching 

programmes, as well as targeted individual training for specific employees. Focused approaches to identify 

critical and scares skills are being implemented.  
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The Department has not achieved its equity targets and as such there is under representation of females in 

Senior Management and middle management. Females are more dominant at lower levels. See table below: 

 

Levels Females Males Totals 

A C 1 W A C 1 W 

Top Management 1 1 0 0 2 0 0 1 5 

Senior Management 5 0 0 0 13 2 0 0 20 

Professionals 89 0 0 10 121 9 1 12 266 

Skilled Technicians 357 10 0 16 189 8 0 8 702 

Semi-skilled 138 8 0 2 107 6 0 1 271 

Unskilled 42 3 0 0 45 3 0 1 133 

Grand Total 632 22 0 29 477 28 1 23 1211 

Source: Human Resource Plan, 2019/20 

 

 

There is also limited representation in terms of race; with under representation of Coloureds, Indians and 

Whites. Analysis in table below indicates that the implementation of BBBEE Act in the department presents 

a dilemma in that decision makers prefer to appoint the best person for the job, ignoring the biasness of the 

tools that are used to determine candidates. 

 

Designated Groups Levels Target 
% 

Current 
% 

% 
Gap 

Action Steps Required 
 

Africans 13 - 16 70 96 (26) Focus on recruitment should be 
on other races 

11 - 12 70 76 (6) 

1 - 10 65 90 (25) 

Average % Sub - Total  68    

Women 13 - 16 50 32 18 Focus on recruitment should be 
on female especially at middle 
and SMS level 

11 - 12 60 37 23 

1 - 10 60 59 1 

Average %  Sub - Total  58    

People with Disabilities 

13 - 16 2 0 2 Targeted recruitment on people 
with disabilities especially at 
middle  and SMS level 

11 - 12 2 0 2 

1 - 10 2 0.74 1.26 

Source: Human Resource Plan 

 

The review of the gender balance within the Department with regard to the representation of women at the 

middle and top management levels reveals the department’s transformation agenda of adequate women is 

not being implemented effectively, and so is the issue of people living with disabilities as seen in the table 

below: 

 

Salary levels Females Males Total 
 A C I W A C I W 

16 0 0 0 0 0 0 0 0 0 
15 0 0 0 0 0 0 0 0 0 
14 0 0 0 0 0 0 0 0 0 
13 0 0 0 0 0 0 0 0 0 
12 0 0 0 0 0 0 0 0 0 
11 0 0 0 0 0 0 0 0 0 
10 1 0 0 0 1 0 0 0 2 
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9 0 0 0 0 0 0 0 0 0 
8 0 0 0 0 4 0 0 0 4 
7 0 0 0 0 1 0 0 0 1 
6 0 0 0 0 0 0 0 0 0 
5 0 0 0 0 0 0 0 0 0 
4 0 0 0 0 2 0 0 0 2 

1 – 3 1 0 0 0 1 0 0 0 2 

Grand Total 2 0 0 0 9 0 0 0 11 

Source: Human Resource Plan 

The implication is that there is a gender and race imbalance in management; as well as a disregard of 
people living with disabilities which results in non-compliance with the National Gender Mainstreaming and 
the Employment Equity Act. 
 
Information Technology 

There are poor IT systems in the Department. The Departmental website is not frequently updated, i.e. 

contacts of officials are not updated regularly. Further, there is limited space on the Departmental server.  

Furthermore, knowledge management is not supported as the internet and the intranet are not fully 

functional and critical information of the department is not accessible to officials and end users via the 

system.  The lack of systems to support performance information is a great challenge in the external and 

internal environment for auditing purposes among others, and poses a great threat to the Department. 

Continuous training and development- training should be provided to address new developments. 

 

Evaluation of posts 

 

Lack of evaluation of posts to those who are qualified professionals is demoralizing and easily leads to high 

rates of brain drain and personnel turn-over in the profession. For this reason, the public archives and 

records management practice is abandoned with unqualified personnel thus suffering from inefficiency and 

ineffectiveness. 
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Part C: Measuring Our Performance  
 

7. Institutional Performance Information 

 

7.1 Impact statements 

 

Impact Statement  An inclusive, transformed and socio-economically empowered citizenry 

 

7.2 Measuring our outcomes  

 

Outcomes Outcome Indicators Baseline 5-year target 

MTSF Priorities Priority 6: Social cohesion and safer communities 

Globally competitive 
participation and 
excellence in sport, arts 
and culture  
 

Athletes/team attaining gold medals in the national 
sport competitions 

6 10 

Athletes attaining between 1 – 10 winning positions in 
the international sport competitions 

3 10 

EC's rank in SA’s combined (Summer & Winter 
Games) improved from level 8 to 3 or at Olympic 
Ranking Index.* 

Position 8 Position 3 

EC's rank in SAII combined (Summer & Winter 
games) improved from level 5 to 2 - Paralympic 
Ranking Index.* 

Position 5 Position 2 

Degree to which, on a scale of 1 to 5, performance 
measurement framework targets that illustrate that a 
range of EC cultural content is produced. 

2 4 

Degree to which, on a scale of 1 to 5, performance 
measurement framework targets to illustrate the 
accessibility of EC cultural content in EC and abroad. 

2 4 

Increased access in 
sport, recreation, arts, 
culture and heritage 
institutions in the EC 
Province  
 

Minimum number of citizens who participate in sport 
and recreation activities and or events  80 000 400 000 

Average number of funding sources (other than 
DSRAC), for each recipient. 50% 80% 

Minimum percentage of beneficiaries reached by 
ECPACC Fund (rural, semi-rural and urban) 3% 5% 

Minimum percentage of annual attendees, in 
thousands to activities (festivals and heritage events) 
funded by DSRAC 

2% 20% 

Percentage reduction in the loan of printed books - 50% 

Percentage diversification of library services 
- 70% 
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MTSF Priorities Priority 1: Capable, Ethical and Development State 

Compliant and 
responsive governance 
 

DSRAC Equity Plan in effect - 1 

Number of archives/data centres modernised - 3 

Percentage implementation milestones on new digital 
policy effected.  

- 60% 

Percentage of compliance  on the departmental code 
of practice  - 100% 

audit outcome Unqualified  Clean audit 

MTSF Priority Priority 6: Social cohesion and safer communities 

Transformation of 
linguistic and heritage 
landscape (with bias 
towards indigenous 
languages) 
 

Percentage of the EC population who agree that the 
four official languages (IsiXhosa, English, Afrikaans 
and Sesotho) are an important part of what it means to 
be EC citizen. 

- 80% 

Percentage of multi-lingualism amongst EC youth (15–
19 years old). 

- 50% 

Percentage of participants in EC Heritage programs 
who report increased level of knowledge  

- 50% 

Percentage of EC  communities                                                                                                
(women, youth and people with disabilities) who report 
being proud or very proud to be EC citizens 

 80% 

MTSF Priorities Priority 3: Education, Skills and Health 

Increased quality skills 
and job opportunities 

Percentage of participants who report an improvement 
in professional knowledge 20% 50% 

Improved sector performance/ services - 80% 

 

7.2.1 Explanation of Planned Performance over the Five-Year Planning Period 

  

a) The outcomes’ contribution to achieving the aims of the MTSF priorities; the mandate of the institution 

including, where applicable, priorities in relation to women, youth and people with disabilities; and 

provincial priorities, where applicable; 

 

Outcomes for the five-year 
planned period 

Contribution 
Provincial PDP Outcomes MTSF Priorities 

Globally competitive 
participation and excellence 
in sport, arts and culture  
 

PDP Outcome: Cohesive 
communities with scope for moral 
regeneration  
PDP Goal 4: Human Development  
PDP Focus Area: Promotion of 
social cohesion and moral 
regeneration 

MTSF Priority 6: Social Cohesion and 
Safer Communities  
MTSF Priority 7: A Better Africa and the 
World 
 

Increased access in sport, 
recreation, Arts, and Culture 
and heritage institutions in 
the EC Province. 

PDP Outcome: Cohesive 
communities with scope for moral 
regeneration 
PDP Goal 4: Human Development  
PDP Focus Area: Promotion of 
social cohesion and moral 
regeneration  

MTSF Priority 6: Social Cohesion and 
Safer Communities  
MTSF Priority 7: A Better Africa and the 
World 
 

Compliant and good 
governance  

PDP Outcome: Cohesive 
communities with scope for moral 
regeneration  
PDP Goal 1: An Inclusive and 
growing economy 
PDP Focus Area: Enabling 
environment that support enterprise 
development created 

MTSF Priority 1: Capable, Ethical and 
Development State 
MTSF Priority 2: Economic 
Transformation and Job Creation 
MTSF Priority4: Consolidating the Social 
Wage through Reliable and Quality better 
services 

Transformation of linguistic 
and heritage landscape 
(with bias towards 
indigenous languages) 

PDP Outcome: Cohesive 
communities with scope for moral 
regeneration  
PDP Goal 4: Human Development  

MTSF Priority 6: Social Cohesion and 
Safer Communities  
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Outcomes for the five-year 
planned period 

Contribution 
Provincial PDP Outcomes MTSF Priorities 

 PDP Focus Area: Promotion of 
social cohesion and moral 
regeneration 

Increased quality skills and 
job opportunities 
 

PDP Outcome: Cohesive 
communities PDP Goal 1: An 
Inclusive and growing economy 
PDP Focus Area: Enabling 
environment that support enterprise 
development created 

MTSF Priority 2: Economic 
Transformation and Job Creation  
MTSF Priority 3: Education, Skills and 
Health 

 

The rationale for the choice of the outcome indicators relevant to the respective outcomes: - The 

outcome indicators (result-oriented measures) are chosen to provide a direction and objective evidence of 

the five results/outcomes the Department needs. These indicators are meant to keep Department’s attention 

on making a difference that matters, through the interventions/actions we deliberately choose and 

implement.  They are what performance measurement is all about.   With this in mind, progress happens to 

our results/outcomes and to our actions. It’s useful to know how well the Department is reaching its 

outcomes and it’s useful to know how well it is implementing its actions to reach those goals. Progress also 

happens in the moment, as well as over time. It’s useful to know how the Department is doing right now, 

and it’s useful to know what level the Department can hold over time. 

 

b) A description of the enablers intended to assist with achieving the five-year targets. 

 

Strategic and operational policies are key contributors to the achievement of outcomes for the sport, 

recreation, arts, culture and heritage sector. To focus the Department’s actions and achieve the greatest 

gains towards the vision, over the next five years, the Department has prioritised the following: 

 

� Policy development 

 

Development of policy is underpinned by a broad awareness of current and new issues which then inform 

the Department’s programs and initiatives.  

 

Policy position Strategies 

Influence policy settings to deliver 

effective outcomes for the sport, 

active recreation, arts, culture and 

heritage sector 

Develop new and update the existing institutional policies; improve access for 

women and girls, vulnerable children and youth, people with disabilities; 

through partnerships with Department of Education, Health, Social 

Development and Corporate Governance and Traditional Affairs.  Ensure 

currency/prevalence of the department’s operational policies 

Advance policy priorities, improve alignment in the system, and strengthen 

the sector 

Effectively contribute to contemporary and emerging issues 

Undertake evaluation of programs, policies and systems 

Facilitate opportunities for economic 

and tourism benefits (arts, culture, 

heritage and sport and active 

recreation) 

Maintain and develop provincial and national and international linkages that 

deliver tangible benefits for the Province 

Contribute to tourism, economic activity and a sense of community pride in 

the hosting communities. 
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� Participation 

 

Participation1 in arts, culture, heritage, sport and recreation contributes to mental and physical well-being 

and the development of strong networks and support structures within communities.  This in turn reduces 

pressure on the government’s investment in health care and justice.   

Through this policy position, the Department aims to promote participation, strengthen the sector, provide 

inclusive opportunities for diverse populations and enhance safety. To accomplish this, the Department 

proposes to: -  

 

Policy position Strategies 

Enable the sector to make a 

significant and enduring 

contribution to the lifestyles of 

EC citizenry 

Advocate and support programs that address the benefits of participation across 

all life stages 

Support and promote participation pathways for all ages and ability levels 

Facilitate the delivery of diverse opportunities in the sector. 

Make quality, affordable 

opportunities available for all 

EC citizenry 

Create a Provincial Network linking stakeholders and other key service delivery 

agencies and private sector to steward the implementation of the sector 

programmes; provide advice on sector related policy as well as facility and 

programming priorities.  

Develop and implement initiatives targeting evidence based low participation 

cohorts and those with identified socio-economic disadvantage. 

Foster strategic partnerships to better realise opportunities for participation and 

reduce barriers to participation 

Provide opportunities for EC citizens to engage Departmental activities and 

programmes 

 

� Development/capacity building 

 

Building on the existing capabilities of individuals and organisations to operate at their very best and in turn 

provide quality opportunities for all EC citizens to participate in the sector and achieve their goals. In this 

priority area, the Department’s plans are to ensure that its key customers (athletes, artists, 

learners/students, ordinary citizens, etc.) receive the right support as their skills are developing and that the 

organizations that support them have the capacity to deliver the programs and services that they need in 

development. The Department working together with sector organisations to not only support talented 

athletes, artists and teams to achieve in local/provincial, national and international level competitions, but 

support and recognise achievement at all levels. To accomplish these plans, the Department proposes to: 

 

Policy position Strategies 

Increase the capacity and capability of 

individuals and organisations to 

provide opportunities to EC citizenry 

Support the development of high performing sector organisations – 

i.e. Eastern Cape Academy of Sport, Cultural institutions, etc. 

Retain and support volunteers as a critical element in the delivery of 

services in the sector 

Support improved governance in sector organisations at all levels 

Protect the integrity of the industry (arts, 

culture, heritage, sport and recreation) 

Support sector organisations to be responsive to issues which 

impact their reputation and integrity 

Promote and develop sector environments that are fair, safe, ethical 

and inclusive 

  

                                                           
1 Specific participation areas of focus will be identified and prioritised in the department’s annual business planning process. These 

areas of focus will include—but are not limited to—people with disability, culturally and linguistically diverse backgrounds, youth, 

senior citizens, women and low-socio economic backgrounds. 
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� Excellence 

The Department aims to assist athletes and artists to pursue high performance by delivering training and 

development opportunities, facilities and access to services, led by quality coaches and or mentors. To 

accomplish this, the Department plans to modernize the athlete/artist assistance program (Quest for 

Gold), provide sustainable funding for the ECAS and Cultural Institutions  which deliver  sector specific 

services, undertake a public education and awareness campaign about amateur sport and athletes’ 

successes, seek out hosting opportunities, building on the cultural and sport infrastructure; build a tourism 

plan and work with private sector to encourage commercial investments in the sector programs and needs. 

The Department aims to sustain excellence and advance EC’s achievement in arts, culture, heritage, sport 

and recreation sector. 

Policy position Strategies 

Establish pathways to enable 
achievement at all levels of 
competition 

Support partners to develop talent and delivery pathways and systems for artists, 
practitioners, athletes, coaches and officials 

Encourage, support and recognise achievement of EC athletes, artists or 
practitioners, coaches and technical officials  

Reduce administrative burden of funding program applications by amalgamating 
all funding programs into one,  

Renew the program to strengthen the base of community volunteers,  

Maximize the legacy of the anchor programmes by ensuring that sport 
federations, arts, culture and heritage institutions have access to equipment and 
knowledge gained, and continue to support the strategy in the development of 
artists/practitioners, coaches, volunteers and officials.  

 

� Administration 

This programme is composed of groups of related activities and resources that are administered to support 

the needs of programs/line functions and other corporate obligations of the Department. These groups are: 

Oversight and Management Services (Office of the MEC and HoD); Strategic Management Services; 

Communications Services; Legal Services; Internal Audit Services, Risk Management Services; Human 

Resources Management Services; Financial Management Services; Information Technology Services; 

Infrastructure and Community Services; Supply Chain Management Services; and Other administrative 

services. Administration includes only those activities and resources that apply across an organization and 

not to those provided specifically to a program. 

Administration supports and contributes to the effective and efficient delivery of the Department’s programs 

and is integral to the quality of the services the Department provides to its clients and partners. Clients, staff 

and management benefit from a range of professional corporate services including information management 

and technology support; workplace values, ethics and well-being; a centre of expertise on grants and 

contributions; information modernization and innovation initiatives; amongst others. 

The Administration will undertake the following key initiatives in 2020–25: 

� Streamline and standardize business functions and internal processes by increasing and 

strengthening the use of technology and infrastructure to provide more online and timely services 

to EC citizens. 

� Support the Department’s commitment to creating a healthy, respectful and supportive workplace 

which is nimble, open, and modern, and whose employees are empowered, engaged, and equipped to 

improve services to EC citizens in a culture of continuous improvement. 

� Launch a workplace well-being action plan to create a culture that enshrines psychological health, 

safety and well-being for all employees in all aspects of the workplace. The Department will organize 

events that raise awareness of mental health issues, provide training and tools to employees and 

managers, and identify and address key risks to psychological health and safety in the workplace. This 

action plan supports Provincial Public Service Workplace Mental Health Strategy. 

� Support employees throughout Departmental modernization initiatives by strengthening change 

management capacity at all levels. 
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� Ensure strategic human resources planning with a view to optimize organizational structures.  Ensure 

the strategic recruitment of a new generation of public servants and an equitable representation of 

designated groups, and infuse a culture of continuous learning and development of current employees 

to meet the priorities and the challenges of the future. 

� Support Departmental investments in the areas of information technology, risk management, 

monitoring, evaluation and reporting while ensuring value for money and security compliance. 

� Begin the implementation of a Procurement to Payment (P2P) solution using electronic workflow 

technology and standardized business processes for procurement and payment transactions. This will 

result in enhanced internal controls, more efficient and improved timeliness and accuracy of the 

procurement and payment processes. 

� To better amplify women’s voices in the Province, the Department will collaborate with partners to 

pilot, design and champion new and innovative ways of working with local women’s organizations that 

advance women’s rights. This is aimed at dealing decisively with gender-based violence.  

 

� Communications and Business Management 

 

Communications and Business Management are enabling factors in the delivery of the department’s key 

areas of focus. The whole Department contributes to these areas. 

 

Policy position Strategy 

Provide a full spectrum of 
communications support in the 
delivery of the department’s 
services 

Advocate the value of sport, active recreation, arts, culture and heritage 

Provide communications and marketing in the delivery of the department’s 
business 

Support the department 
to be vibrant, responsive, 
progressive and accountable 

Align services and systems to support the activity of the department 

Consider the business needs of the department and deliver high quality solutions 
that meet the requirements and expectations of the department 

Provide effective and ongoing stewardship of resources, manage and monitor 
services, and manage governance and risk 

 

c) Explanation of the outcome’s contribution to the achievement of the impact.  

 

Impact An inclusive, transformed and socio-economically empowered citizenry 

Outcomes � Globally competitive participation and excellence in sport, arts and culture  
� Increased access in sport, recreation, Arts, and Culture and heritage institutions in 

the EC Province. 
� Compliant and good governance 
� Transformation of linguistic and heritage landscape (with bias towards indigenous 

languages) 
� Increased quality skills and job opportunities 

Explanation Participation2 in sport, recreation, arts and culture contributes to mental and physical well-
being and the development of strong networks and support structures within communities.  This 
in turn reduces pressure on the government’s investment in health care and justice.  Through 
this policy position, the Department aims to promote participation, strengthen the sector, 
provide inclusive opportunities for diverse populations and enhance safety. 

 Sport tourism is a grassroots economic development initiative involving municipalities, sport; 
heritage and tourism partners. It involves any activity in which people are attracted to a 
particular location for an event (either as a participant or a spectator etc.) Sport tourism is the 
fastest growing segment of the tourism industry, worldwide. Hosting sport events can leave 
significant legacies for communities.  
� Economic impacts include tourism benefits such as increased room nights, visitor 

expenditures in restaurants, shops and local entertainment, tax revenue generated, job 
creation, and showcasing community attractions or district events.  

                                                           
2 Specific participation areas of focus will be identified and prioritised in the department’s annual business planning process. These 

areas of focus will include—but are not limited to—people with disability, culturally and linguistically diverse backgrounds,  youth, 

senior citizens, women and low-socio economic backgrounds. 
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Impact An inclusive, transformed and socio-economically empowered citizenry 

� Sport impacts include enhanced sport capacity through leadership development, the 
development of coaches and officials (sport development), and support to local sport 
organizations through equipment donation after the event, and other benefits.  

� Socio-cultural impacts include an increase in civic pride including downtown renewal and 
enhancement of the municipal profile, the development of the volunteer sector in the 
community and enhanced public infrastructure, both municipal (such as roads, transit, 
parks) as well as sport, recreation, arts, culture and heritage facilities. As well, the 
development of new partnerships among the sport, businesses, tourism sector and 
communities, can raise the profile of and benefit the delivery of services in the community. 

 

8. Key Risks and Mitigation 
 

Outcome Risk Description Risk factors Mitigation Factors 

Globally competitive 
participation and 
excellence in sport, 
arts and culture  
 

Inadequate 
development and 
Exposure of athletes, 
Artist and cultural 
practitioners to the 
global level.  
 
 

Lack of incentives to our 
Athletes, Artists and 
indigenous 
knowledgeable people 
(leading to lack of 
commitment as well as 
migration to other 
provinces).  
Inadequate 
Infrastructure.  

Make use of IGR and 
Stakeholder Partnerships 
Framework. 
Collaboration between 
government, private sector and 
institutions  

Globally competitive 
participation and 
excellence in sport, 
arts and culture  
 

Inadequate 
development and 
Exposure of athletes, 
Artist and cultural 
practitioners to the 
global level.  
 
 

Shrinkage in the 
equitable share. 

Enhancing international relations 

Lack of good quality 
skilled mentors to 
produce competent 
output. 

To strengthen the capacity of 
mentors 
 

Poor co-operation 
between the department 
and relevant 
stakeholders. 

Development of MOU between 
the department and relevant 
stakeholders. 

Lack of ICT Infrastructure 
(Morden technology).  

Digitization of all systems in line 
with 4th Industrial 
Revolution(4IR) 

Pirating of Intellectual 
Property resulting in 
migration of artists. 

To conduct Robust Road Shows 
e.g. Anti-Pirating awareness 
sessions. 

Increased access in 
sport, recreation, arts, 
culture and heritage 
institutions in the EC 
Province  

Inadequate advocacy 
and Infrastructure for 
Sport, recreation, Arts, 
Heritage and Culture.  
 

Inadequate Resources 
(Human and Funding). 

Reprioritization of programmes 
and budget review. 

Inadequate safe guarding 
of available Infrastructure 
leading to vandalism. 

Make use of IGR and 
Stakeholder Partnerships 
Framework. 
 
 

Lack of integrated 
planning between 
department and 
municipalities. 

Inadequate ICT 
infrastructure. 

Inaccessibility to Sport, 
Recreation, Arts, 
Heritage and Culture due 
to poor road 
infrastructure and 
Ineffectiveness of  
relevant oversight 
committees (i.e. 
Geographical Name and  
EC Provincial heritage 
resource authority 
(ECPHRA). 
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Outcome Risk Description Risk factors Mitigation Factors 

Compliant and 
responsive 
governance 

Lack or Inadequate   
implementation of 
Change Management 
Plan. 

Resistance by the 
organisation to change. 
 

Introduction and implementation 
of Change Management Policy.  

Inadequate Capacity 
for knowledge 
management and 
Lack of investment on 
ICT infrastructure. 

Inadequate Capacity for 
research and knowledge 
management. 

Reprioritization of programmes 
and budget review. 

Inadequate funding for 
investment in ICT. 
 
 
 

Digitization of all systems in line 
with 4th Industrial 
Revolution(4IR) 
Make use of IGR and 
Stakeholder Partnerships 
Framework. 

Inadequate records 
management. 
Inadequate safe guarding 
of available Infrastructure 
leading to vandalism. 

Partnering with Local Tertiary 
Institutions e.g. NMU etc.  

Lack of Integrated 
Planning between 
department and 
municipalities.  
 

To escalate non implementation 
of recommendations of 
Inspection Reports by 
governmental bodies to 
Accounting officer. 

Limited Capacity at 
governmental bodies and 
libraries.  

To develop website for Provincial 
Archives and Records Service. 

Non-Implementation of 
recommendations from 
Inspection reports by 
governmental bodies. 
Inadequate advocacy of 
archives and records 
service. 

Increased quality skills 
and job opportunities 
 

Lack of adequate 
strategy for the   
developmental  

Budget Shrinkages  
 

Make use of IGR and 
Stakeholder Partnerships 
Framework. 

Lack of commitment from 
end-users. 
 

Enhance Implementation of 
PMDS Policy (Assessing impact 
of the training). 

Lack of Competent 
service providers. 

Partnering and collaborating with 
registered service providers.  

Lack of integrated 
planning. 
 

Development and 
Implementation of Work Skills 
Plan (WSP) in consultation with 
relevant stakeholders. 
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Transformation of 
linguistic and heritage 
landscape (with bias 
towards indigenous 
languages) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Degradation of 
indigenous languages 
resulting in loss of 
identity, personality 
and heritage 

Insufficient budget Make use of Inter-Governmental 
Relations (IGR) e.g. Department 
of Education (DOE); Tertiary 
Institutions, South African 
Broadcasting Corporation 
(SABC); Print and Electronic 
Media 

Unavailability of reading 
material promoting  

Limited resources for 
conducting awareness 
sessions e.g. material 
resources; human 
resources; financial 
resources; etc. 

Negative attitude 
prevailing towards 
indigenous language 
Absence of Educational 
understanding on issues 
relating to indigenous 
languages 

Promote language use through 
Radio Talk Shows; Radio 
Programmes, Language 
Roadshows; etc. 

 

Lack of platforms where 
indigenous languages 
are promoted 

Create relations with House of 
Traditional Leaders, Great 
Places and other relevant 
language institutions 

Inadequate 
Implementation of 
transformation plan. 
 
 
 
 
 
 
 

Inadequate 
Infrastructure.  
 

Make use of IGR and 
Stakeholder Partnerships 
Framework. 

Shrinkage in the 
equitable share. 
 
 

Collaboration between 
government, private sector and 
institutions Enhancing 
international relations 

Lack of good quality 
skilled mentors to 
produce competent 
output. 

To strengthen the capacity of 
mentors 
 

Poor co-operation 
between the department 
and relevant 
stakeholders. 

Development of MOU between 
the 

Lack of integrated 
planning. 

 Department and relevant 
stakeholders. 

Resistance to change by 
relevant stakeholders 

Make use of IGR and 
Stakeholder Partnerships 
Framework. 

 Lack of ICT 
Infrastructure (Morden 
technology).  

Digitization of all systems in line 
with 4th Industrial 
Revolution(4IR) 

 

9. Public Entities 
 

Name of public Entity  Mandate Outcomes Current Annual Budget 

(R thousand) 

Eastern Cape Provincial 

Arts and Culture Council 

(ECPACC) 

The promotion and 

disbursement of funds 

for the development of 

artists in various 

platforms. 

Increased Provincially, 

Nationally and 

Internationally recognised 

Athletes, Artists and 

Cultural practitioners. 

R12 720 

Increased quality of skills 

and opportunities 
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Part D: Technical Indicator Descriptions 
 

Refer to a separate booklet. 
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ANNEXURES  
 

Annexure A: District Development Model 

 

Areas of 
intervention 
  

Medium Term Strategic Framework (5 years - MTSF) – SP 

Project 
description 

Budget 
allocation 
R’000 

District 
Municipality 

Location: 
GPS 
Coordinates 

Project 
leader 

Social partners 

A
c
c
e
s
s
 t
o

 i
n

fo
rm

a
ti
o

n
 

New Infrastructure assets     

Completion of Mt 
Ayliff Museum 

R1 000 Alfred Nzo 30.8185° S 
29.3657° E 

DSRAC Mzimvubu LM 

Nyara library R7 165 Amathole  DSRAC Great Kei LM 

Elliot Library R8 188 Chris Hani  DSRAC Sakhisizwe LM 

Ntabankulu Library R10 188 Alfred Nzo  DSRAC Ntabankulu 

Qumbu Library R11 459 OR Tambo -31.161859°; 
28.868083° 

DSRAC Mhlontlo LM 

Alice Library R200 Amathole -32.786797°; 
26.848609° 

DSRAC Raymond Mhlaba 
LM; 

Dutywa Library R5 119 Amathole  DSRAC Mbhashe 

Cookhouse Library R18 188 Sarah 
Baartman 

-32.748097°; 
25.800632° 

DSRAC Blue Crane LM;  

Mpendla Modular 
Library 

R2 500 Alfred Nzo -30.916667°; 
28.983333° 

DSRAC Mzimvubu LM; DoE 

H
e

a
lt
h
y
 

lif
e
s
ty

le
 Butterworth 

Swimming Pool 
(Borehole)  

R2 971 Amathole 32.3323° S 
28.1446° E 

DSRAC Mnquma LM; Water 
Boards 

Upgrades on Modular Libraries    

A
c
c
e
s
s
 t
o

 i
n

fo
rm

a
ti
o

n
 

Nkantolo R1 102 Alfred Nzo -30.865021°; 
29.855897° 

DSRAC Mbizana LM 

Mango R1 102 Alfred Nzo -30.341730°; 
28.808020° 

DSRAC Matatiele LM 

Sphethu R1 102 Alfred Nzo -30.891990°; 
28.982186° 

DSRAC Ntabankulu LM  

Mabobo R1 102 Alfred Nzo -30.914543°; 
28.997630° 

DSRAC 

Elunyaweni R1 102 Joe Gqabi -31.445450°; 
28.384150° 

DSRAC Elundini LM 

Ntshunqa R1 102 Amathole -31.961944°; 
28.682279° 

DSRAC Mbhashe LM 

Hamburg R1 102 Amathole -33.171303; 
27.273859 

DSRAC Ngqushwa LM 

Manzana R452 Chris Hani -31.440681; 
28.004055 

DSRAC Engcobo LM 

Walter Sisulu R452 Chris Hani -31. 373066; 
28.011270 

DSRAC Engcobo LM 

Tsembeyi R452 Chris Hani -31.576130°; 
27.005845° 

DSRAC Emalahleni LM 

A
c
c
e
s
s
 t
o

 i
n

fo
rm

a
ti
o

n
 

Upgrades on Modular libraries    

Bengu R452 Chris Hani -31.694141°; 
27.238300° 

DSRAC Emalahleni LM 

Herschel R502 Joe Gqabi -30.615755°; 
27.164955° 

DSRAC Senqu LM 

Ndimakude R602 OR Tambo -30.661868°; 
29.485485° 

DSRAC Ngquza Hill LM 

Refurbishment [Libraries and Museums]    

Fort Beaufort 
library 

R9 096 Amathole 

-32.778466°; 
26.631114° DSRAC 

Raymond Mhlaba 
LM & SALB 

Jeffrey's Bay 
library 

R4 000 SB 
-34.029568°; 
24.909929° 

DSRAC 
Kouga LM 
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Areas of 
intervention 
  

Medium Term Strategic Framework (5 years - MTSF) – SP 

Project 
description 

Budget 
allocation 
R’000 

District 
Municipality 

Location: 
GPS 
Coordinates 

Project 
leader 

Social partners 

Port St Johns 
library 

R869 O.R. 
Tambo 

-31.621660°; 
29.540970° DSRAC 

Port St Johns LM 

Pearston Library 
R11 259 Sarah 

Baartman 
 

DSRAC 
Blue Crane LM 

Patterson Library 
R12 282 Sarah 

Baartman 
 

DSRAC 
Sundays River 

Fort Beaufort 
Museum  

R11 165 
Amathole 

32.7663° S 
26.6200° E 

DSRAC 
Raymond Mhlaba 
LM 

Uitenhage 
Museum 

R13 188 
NMM 

-33,76956 
25,40456 

DSRAC 
NMM 

Ugie Library R9 212 Joe Gqabi  DSRAC Elundini 

Access to 
information 

Refurbishment [Libraries and Museums    

Barkly East 
Museum 

R13 659 Joe Gqabi 30.9691° S 
27.5907° E 

DSRAC 
Senqu LM 

Wild Coast 
Museum 

R714 OR Tambo 31.6288° S 
29.5369° E 

DSRAC 
Port St Johns LM 

Provincial 
Archives 

R5 168 BCM 32,8938 
27,4204 

DSRAC 
BCM 

Office space 
Wilton Mkwayi 
building 

R6 503 BCM  
DSRAC 

DPW 

Maintenance CC Classen 
R1 524 Amathole  

DSRAC 
Amathole District 
Municipality 

 Culturama R909 NMM  DSRAC NMM 

Maintenance 
Mdantsane 
Library 

R659 BCM  
DSRAC 

BCM 

 Mt Frere Library R100 Alfred Nzo  DSRAC Mzimvubu LM 

 Butterworth 
Swimming Pool 

R605 Amathole  
DSRAC 

Mnquma LM 

 Cofimvaba Library R500 Chris Hani  DSRAC Intsika Yethu 

E
x
c
e
lle

n
c
e

 i
n

 
s
p

o
rt

 [
T

a
le

n
t 

id
e

n
ti
fi
c
a

ti
o

n
 a

n
d

 
n

u
rt

u
ri
n

g
] 

Eastern Cape 
Academy of Sport 
and its satellite 
academies 

R10 316 NMM, 
Alfred Nzo, 
Amathole, 

BCM, Chris 
Hani, Joe 

Gqabi, 
Sarah 

Baartman 

 DSRAC Sport federations 
Institutions of 
higher learning 

H
e

a
lt
h
y
 l
if
e

s
ty

le
 

School Sport 
District, provincial 
and national 
championships 

R26 348 All  DSRAC 
DoE and 
Municipalities 

Rural Sport 
Development 
Programme (Pilot 
project) – club 
development 

R3 231 Alfred Nzo, 
Amathole, 
Chris Hani, 
Joe Gqabi 

and OR 
Tambo 

 DSRAC COGTA, DoE, 
Identified Local 
Municipalities 
(Matatiele, 
Mbhashe, Intsika 
Yethu, Maletswai, 
Ngquza Hill), 
Identified 
Traditional Councils 

Local leagues 
(club 
development) 

R9 694 All  DSRAC ECSC, District 
Sport 
confederations; 
Sport federations & 
Municipalities 
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Areas of 
intervention 
  

Medium Term Strategic Framework (5 years - MTSF) – SP 

Project 
description 

Budget 
allocation 
R’000 

District 
Municipality 

Location: 
GPS 
Coordinates 

Project 
leader 

Social partners 

Recreation (incl. 
women, youth, 

aged and people 
with disabilities) 

R13 455 All  DSRAC Provincial and 
Recreation 
structures (incl. Girl 
Guides and 
Scouts); Local 
Municipalities; 
Dept. of Social 
Development 
(SocDev) 

T
o

u
ri
s
m

 v
e

n
tu

re
s

 

Sport partnership 
tourism events 

R5 653 All  DSRAC DEDEAT (ECPTA, 
ECGB); ECSC, 
Sport Federations 
and local 
municipalities 

Preservation and 
conservation of 
heritage (sites, 

memorials, 
museum 

institutions) 

R25 851 All  DSRAC Local 
Municipalities, 
DEDEAT (ECPTA, 
ECGB); ECPHRA 

Arts and culture 
festivals 

R32 868 All  DSRAC Local 
Municipalities, 
DEDEAT (ECPTA, 
ECGB);   
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Annexure B: Acronyms 

 
4IR  4th Industrial Revolution  

ACH  Arts, Culture and Heritage  

BBBEE  Broad Based Black Economic Empowerment  

BCM  Buffalo City Municipality  

BEE  Black Economic Empowerment  

BRICS  Brazil, Russia, India, China, South Africa 

COGTA  Cooperative Governance and Traditional Affairs  

DAC  Department of Arts and Culture  

DEDEAT Department of Economic Development, Environmental Affairs and Tourism 

DoL  Department of Labour 

DG  Director General  

DOE  Department of Education  

DOH  Department of Health  

DoRA  Division of Revenue Act  

DSD  Department of Social Development  

DSRAC  Department of sport, Recreation, Arts and Culture 

EC  Eastern Cape 

ECAS  Eastern Cape Academy of Sport  

ECDC  Eastern Cape Development Corporation 

ECGB   Eastern Cape Gambling Board 

ECPACC Eastern Cape Provincial Arts and Culture Council  

ECPHRA Eastern Cape Provincial Heritage Resources Authority  

ECPTA  Eastern Cape Parks and Tourism Agency  

ECSC  Eastern Cape Sport Council  

ECSECC Eastern Cape Socio-Economic Consultative Council 

ECTA  Electronic Communications and Transactions Act 

FDI  Foreign Direct Investment 

GPS  Global Positioning System  

HOD  Head of Department  

ICT  Information Communication Technology  

IGR  Intergovernmental relations 

IGRFA  Intergovernmental Relations Framework Act 

IPAP  Industrial Policy Action Plan 

IT  Information Technology  

KZN  Kwazulu Natal  

LM  Local Municipality  

LTAD  Long-Term Athlete Development    

M&E  Monitoring and Evaluation  

MEC  Member of Executive Council  

MFMA  Municipal Finance Management Act  

MGE  Mzansi Golden Economy  

MISS  Minimum Information Security Standard  

MOU  Memorandum of Understanding   

MTEF  Medium Term Expenditure Framework 

MTSF  Medium Term Strategy Framework  

NDP  National Development Plan   

NEET  Not in Education, Employment or Training 

NFs  National Federations 

NHC  National Heritage Council  

NMM  Nelson Mandela Metro  

52



 

 

NMU  Nelson Mandela University  

NSRP  National Sport and Recreation Plan 

P2P  Procurement to Payment 

PAIA  Promotion of Access to Information Act  

PAJA  Promotion of Administrative Justice Act  

PanSALB Pan South African Language Board  

PDP  Provincial Development Plan 

PESTEL Political, Economic, Social, Technical, Environmental and Legal  

PFMA  Public Finance Management Act  

PMDS  Performance Management Development System  

POPIA  Promotion of Personal Information Act  

PPGI  Public-Private Growth Initiative 

RLH  Resistance and Liberation Heritage 

RSA  Republic of South Africa  

SA  South Africa  

SSA  State Security Agency 

SABC  South African Broadcasting Cooperation 

SADC  Southern African Development Community  

SAHRA  South African Heritage Resources Agency  

SAII  South African Intellectual Impaired 

SALB  South African Liquor Board 

SAQA  South African Qualifications Authority 

SCA  Supreme Court of Appeal (of South Africa) 

SETA  Sector Education and Training Authority 

SME  Small and Medium Enterprises  

SMME   Small, Medium and Micro – Enterprises 

SOE  State Owned Enterprise  

SONA  State of the Nation Address  

SOPA  State of the Province Address 

SP  Strategic Plan 

SWOT  Strength, Weaknesses, Opportunities, Treats  

TVET  Technical and Vocational Education and Training  

WSP  Work Skills Plan 
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